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CONG TY CO PHAN HANEL CONG HOA XA HOI CHU NGHIA VIET NAM
o 0L XOP NHUA - Die lip - Ty do - Hanh phie
S0; 2026NQHDQT-HPC Ha Ngi, ngay lﬁfieing 03 ndm 2026

NGH] QUYET

Ve vie thing qua ké hoach, ndi dung td chire vi ti ligu Dai hji déng cb ding
thirdrmg nién 2026
HOI DONG QUAN TR CONG TY CP HANEL XOP NHU A

- Can cir Lut Doanh nghigp s6 59/2020/QH14 duge Qude héi nurde Cong hda xd hoi
chil nghia Vit Nam thong qua ngiy 17/06/2020 vi Ludt s 76/2025/QH15 duge Quic
hi nude Cdng hoa xi hii chi nghia Vigt Nam thong qua ngay 17/06/2025 sira doi, b
sung mot so dicu cua Ludt doanh nghiép:
= Cin cir Lujt Chimg khoan 0 S42019/QH14 duge Quie héi nurde Cdng hia x4 hij
chii nghia Viét Nam thing qua ngdy 26/1 172019 va Ludt sb 56/2024/01115 dugc Qu
hoi murde Cong hoa xA hii chi nghia Viét Nam thong qua ngay 2971 1/2024 sira ddi,
sung mt s0 didu cla Luft Chimg khodn;

- Clin cir Dicu 1§ 18 chire hogt dgng cin Cong ty C6 phin Hanel Xop Nhya;
- Cin cir Nghj quyét sd 012026/NQHDQT-HPC ngay 06/03/2026 vé viée thong qua —
ngiy ding kv cudi cing thye hién quyén tham dy DHDCDH thuimg nién nim 2026;

- Ciin cir Bién ban hop Hi ddng quan trj ngay 2F 032026,
QUYET NGHI:
Digu 1: Hoi ddng quan trj thong qua cic ndi dung sau:

1. Thing qua ké hoach, ndi dung th chire va tai ligu Dai hiji dﬂng et ding thuimg
nién nim 2026 vii cac ndi dung chinh nhir sau:

1.1 Thai glan va dja diém: Tir 07h30 dén 12h ngay 23/4/2026 tgi Hoi truime ting 6 -
Cong ty ¢b phin Hanel - 86 02 Chia Bée, Phuimg Kim Lién, Thanh phé Ha N,
Vigt Nam.

1.2 NGi dung trinh bay tgi Dgi hji gém:
- Chiromg trinh hop PHDCD thuimg nién nam 2026:
- Quy ché lam viée i DHECD thuimg nién niim 2026

- Bio cio ket qua san xudt kinh doanh nam 2025 va ké hogeh san xudt kinh doanh
nim 2026 ciia Ban Giam dbc:

- Bio cdo cia HI ddng quan tr tgi DHDCH thiimg nién nam 2026;
. Bio cdo ciia Ban kiém sodt 150 DPHDCD thirimg nién nim 2026

- Tirtrinh thing qua Bao cao di chinh 33 duge Kidm todn nim 2025;
- T trinh lya chon dom v kiém todn nam 2026:

Ky boi: CONG TY CO PHAX HANEL XOP NHUA

Ky ngay: 28/3/2026 08:45:31 .




- Tor trinh thing qua Phuomg an phdn phoi i nhudn va chi trd ¢d tie nam
2025, Vige trd thd lao HBQT, BKS nim 2025; Phuong én trd thu lao
HDQT, BKS nam 2026; Thuimg ban dicu hianh, cin bd chi chdt nam
2026; Dy kien trit cd tirc ndm 2026;

Ta trinh thong qua thong qua mién nhi¢m thanh vién HPOQT;

Quy ché d& cir, img cir biu bd sung thinh vién HDQT nhiém ki 2025 - 2030;
Danh sich dé cir, img cir img vién dé blu bd sung thinh vién HDQT nhiém ki
2025 - 2030;

. Quy ché bdu cir bd sung thinh vién HBOT nhiém ki 2025 — 2030,

L3, Cic tai ligu hop Dgi hii ding o dong thiwimg nién 2026 (dink kém Nghi

quyét).

2. Giao cho Giam ddc Cing ty chi dgo thye hi¢n cdng b thing tin vé cic tai

lifu DHDCD thirdrmg nién 2026 theo ding quy djnh phap lujt

3 Giao cho Giim doc céng ty vi cic phing ban chire nang chuiin bj va trién
khai cic edng vige theo ding quy djnh dé Pai hji ding b ding thuimg nién nim
2026 thanh cong it dgp.

Diéu 2:
Quyét nihi niy e hi¢u lye thi hinh ké tirngdy ky. Cac thanh vién Hi don £ quan
tri. Ban gidm ddc Cong ty chiu trich nhigm thi hinh Quyét nghi nay./,
Noi nhin: TM. QI BONG QUAN TR]
= DHDCH thwimg nién 2026;
~  Thimh vién HDQT. BKS. BGD;
- CBIT:
= Farw: T,

NGUYEN MINH TRANG




CONG TY CO PHAN HANEL XOP NHUA CONG HOA XA HOLCHU NGHIA VIET NAM

AT 2 DN 0100738312 thay N I thai 1] i DN lp - Ty do - Hynh phie
O7R202S da Pheing DKKD vt abi chink DY - S Hi N, iy Ehcing 03 nm 2026
Tii chinks TP 14 Noi edp 2k

GIAY MOT THAM DU HQP
DAL HOI DONG CO DONG THUONG NIEN NAM 2026

inh giri:  Ch ddng: |...] M ehh ding:
- 88 CCCCCDA) chidw DKDN: [...] I--.]

= 50 lugmg €6 phin siv hiru: [...]

L1 g Quder tri Cdng ty €5 phin Hanel Xp Nivea trin trpng thing bao v kinh méi Quy vj o0 dong 1 dy
i b ddng cd dang thuimg nign ndm 2026,
UThini gian:  Tir 07Th30 dén 12600 ngiy 23042026,
2)Dfa didm: Ml trnimg thog 6 - Clng ty b phdn Hanel - 88 02 dutmg Chiea Bie, Pharimg Kim Libn,
Thinh phi Ha N§i, Vigt Nam.
3Bl vrgmg dy bpp: Cb doag s hitu e phin cis Céng ty €8 phin Hanel Xdp Nhyea theo Danh sdch ngusi
s hiru chimg kbodn chdt tai ngay 27032026,
4INGi dung Dyi bjiz Quy od ddng vui Tong xem ndi dung va ti ligu hop Dgi bt ding trén website:
hintp:/fwww, hanelplastics com.vn tir ngiy 274032026,
S)lving ky dy hop Dai hii
EX cong tic chudn b Dai hdi dire chu dio, dé nghj Quy b dong vui long xde nhdn vide tham dy Pai b ( hode
uy quyen tham dy Dgi hii) trande 15RI0 ngdy 21042026 bing di¥n thogi, fax hadc thu theo dja chi cong 1v:

Bk o Hing Mhaong - Dl dign Ban th chiee DHDCT Coing ty CP Hanel Xép Nhym

BT:(024) 38753213 = Fax: (024) 3875 2416

6)Khi ddn tham dy Dyi bji: Quy vi C4 dong'dal ditn o &ng tham dy Dai i xudt trinke (1) Thu mabi {mu
€6), (i) COICOCTVUY chieu, (1) Bin sao GON BRKD (85 vl 1) chire) (iv) Gidy Gy quyén (ndu 13 ngui
duge iy quyén).
Rt mong Quy Cb ddng this xdp thir gian dén dy ady di vi ding gidr 3¢ dim bdo cho thinh edng cia Dai hil
Trin trpng./.

21 DONG QUAN TR|
ZOUU TICH

NGUYEN MINH TRANG




CONG TV €O PHAN HANEL XOP NH VA
Try sl BIS, Duimg ON 3 6, KON S4i ddng i1,

CONG HOA XA HOLCHU NGHIA VIET NaM
e ip - Ty do - Haah phise

Phimg Long Bién, Thinh phd 1A N, Vgl Nam

ALY 5 DN: 0100738312 thary did e thie 11 sy
ARV dos Phing DAKD v 0i chink DN « Scr

Ha N, nnnz?mlng 0} mim 2026

ez Tir OTh30 dén 12000 ngiy 230472026

H{i truimg tang 6 — Cdng ty o phin [anel - $5 02

durimg Chia Bic, Phuimg
Kim Lién, Thinh pho Hi NOi, Viét Nam.

e v N ey e T e Thgc iy )
i Din ticp, hutmg din ¢b ddng ding ky dai bidu, i v |
ﬂﬁﬂ- Eh0s Phat tii liil.l_-l:l‘hﬂ‘ﬁdﬁng. B | Ban 1o chinc |
- On djnh 14 chire, chudn bj Dyi bi. | .
SOS-BR0 1. Tuyen b5 1y do khai mac Dyi hi, g3t i thinh phds tham dy | PeSghaTe
; g : ' | Trwimg ban kiém |
Bhi0-BhiS | - Bao céo kidm tra te cisch o dong. i TCCD
8h1S - 8h30 Thdng qua danh sich Podn cha tich didu hinh dgi hai: Truimg ban TC
- Théng qua danh sich Ban thir ky, Ban kidm phid ,
Shil) -~ h30 Thing qua Chuong trinh, Quy ché Lim vige cua Bhai hii. Dodn chi tich
= Bao cio hEt qua sin xult kinh doanh nim 2025 v L hoach san |
xudt kinh doanh nim 2026 cia Ban Gidm di:
= Bao cdo cia H{i dong quin trj tgi PHDCD thuwimg nién ndm
2026;
= Bdo cho cia Ban kidm sodt tyi BHBCD thuimg nién nam 2026;
= T trinh thing qua Bio cio thi chinh di duge kidm todn ndm p—
Ehi0 - 10h00 | 2028; ; thu I":.h
|« Totrinh lya chon don i kidm todn nam 2026: | Ban kiém sodt
- Tirtrinh thdng qua Phwong dn phin phdi Igi nhudn va chi |
trd €O tire ndm 2025; Vige trd thit lao HDOT, BKS nim
2025; Phuong &n tra tha lao HDQT, BKS nam 2026
Thuimg ban dicu hanh, cin b chi chét nim 2026; dy
kién tri ¢b tirc nam 2026, —
B b sung thinh vién HBOT nhigm ky 2025 - 2030 I
= Thing qua mién nhhiim&lhinh wi&nflﬂ&]’ )
-  Thing qua quy ¢ I, img cir bdu bo sung thanh vién .
10h00 ~ 10h30 HDQT: Danh sich dé cu, img cit img vién dé bu b sung | D040 £ho tich va
thinh vién HDXQT; Quy ché biu cir b sung thinh vidn 1IDOT, St
BKS nhi¢m ki 2025 - 2030; |
|- Cd ding tién hinh bdu cir; :

5 Nghi gidi Lao (tip hop ciu hoi Kn Doan chi tjch) Bodn chit tich va
VO30 ~ 1043 Kiém phiéu phi¢u biu bd sung thanh vién HDOT oo ding
10645~ 11815 | Thio hudn bidu quyét thdag qua cic ndi dung cia Dai hdi | *"“"J'E:""
I1h1S - 11h30 | Kidm phidu phi¢u bidu quyét (tidp tue thio ludn) | Ban kiém phidy
1IR30 - 1 1h4S ;Ill'ga%qu ket qua kiem phicu bidu quy®, bdu cir bb sung thanh vién Trudmg BKP

= Thong qua bién bin v nghi quyt cia Dai hi, Ran the ky

| IS =12800. | o, m b b cac Bigh b Chia 1oa Dai hii.

Lane £ Vit oo 40 Lidw idm quaan dim Dhat e g o) g st midm i 00 3 dhom
fhinge hevmelpdaanicn pow 1§, [ld:ﬂiﬁhmﬂlf”ucﬂhu'ul}liﬂﬂlflﬁnmh bt 1 Be i |

v mhdt beitw Bpbaite odng by




CONG TY CO PHAN HANEL CONG HOA XA HQLCHD NGHIA VIET NAM
XOP NHUA Bie lip - T do - Hunh phic
So:  012026/QC-DHDCH He NGi, ngene 23 theng 04 ndm 2026

| DU THAO |

QUY CHE LAM VIEC DALHOI BONG €O DONG THUGNG NIEN 2026
D¢ huimg din cho ed dong tham gia Dai héi va thise hién quyén bidu quyet, Hgi dong
qudn trj d¢ nghj thing qua Quy ché lam viée tai Dai hii nhy sau:
L QUY DINH CHUNG:
1. Co dunk vivhode ngudr dgi dign khi tham dy Dai hoi phai ngoi dang i tri hode khu vire do
Ban to chire dai hdi quv dinh:
2. Khang hit thude 13 trong Hii tnunimg. khang néi chuyén riéng. khong sir dung dién thogi di
djng trong loe dien ra Dai hoi.
IL QUYEN VANGHIA VU CUA €O DONG THAM DU DAL HO!
L. Quyén cia Ch ding tham dy:
- Cde ¢d ding s hiru hoje dai dién sir hitu ©b phiin cia Cdng tv ¢o 1én trong danh séch co
ddng chdt ngiy 27/03/2026 déu cé quyén dir hop.
= Cée oo ddng hode dai dién ty quyén tham dy cia ob ding dén du Dai hidi mudn hem thin
gian quy dinh c6 quyén ding kv ngay tgi Dai hoi vt sau d6 co quyen tham gia bidu quyét,
nhumg hi¢u Iy cac quyén bidu quyvét tninve do khdng bj anh huimg.
2. Nghia vy cia Co ding tham dy:
= Tudn thi cie quy dinh t9i Quy ché lim vige ndy va chip hinh sy didu hinh cia Chi 10a
Dai hdi, tin trong két qua lam vige tgi Dai hdi:
- Tw e kinh phi di lai, &n & trong théni gian Dai hoi:
L BIEU QUYET THONG QUA CAC VAN DE TAI DAL HOIL:
1.  Nguyén tic
- € ding ¢6 quyén tham dyr. phit bidu va thye hién quyén bidu quyét true ticp trong cude
hop BHDCD, hojie thing qua dai dién duye uy quyén.
- Tatcd céie viin dé trong chuomg trinh hop cia Dai hoi déu phii duoe DHDCD thio ludn va
iy bidu quyét od ding.
- Thé bicu quyet vii Phidu bicu quyét do Cang ty b phin Hanel Xép Nhym ban hinh theo
miu el Cong ty va cd dong diu treo C dng 1y,
= Vige bau cir b sung thanh vién HDOQT nhigm ki 2025 - 2030 dupe thye hign theo phuimg
phip biu ddn phidu, quy dinh tai Quy ché biu cir b sung thanh vién HDOT nhi¢m ky

2025 — 2030 cua Cdng 1y CO phdn Hanel xiip nhya s& dupe Pyi hdi ddng o6 dong thuimg
nién 2026 bidu quyét thing qua.
2. Minh thirc bidu quyée:

Trang 'I_-'l
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Biéu quyét bing Theé biéu quyét tai DHDCD:

- O dong/Dyi dign ¢b ding biéu quyét (tdn think, khing tin thank, khing cd § hiém) hing

cdch tree tiép gio Thé bidu quyée tpi Dyi héi di vai cde ndi dung: thing qua danh sich
Bodn cha tich, Ban thu ky. Ban kiém phicu Dyi hii, Chunmg trinh hop BHDCD thusimg
nién nim 2026, Quy ché lim vige DHDCD thiomg nién nam 2026, Té trinh cua HDQT
Céng ty co phin Hanel xdp nhyea trinh DHDCD Céng ty théng qua midn nhi¢m thinh vién
HDQT; Quy che dé cir, img cir bliu bd sung thanh vién HDQT nhi¢m ky 2025 — 2030,
Danh sich dé cir, img cir img vién d¢ biu bd sung thinh vién HDQT nhi¢m ky 2025 —
2030, Quy che biu cir bd sung thanh vién HDQT nhiém ki 2025 — 2030, Bién ban
BHDCD, Nghj quyét DHDCD va cic ndi dung khie theo hinimg din cia Chi toa Dai hoi,
Khi tién hinh bidu quyét 1i Dai hii. cic b dang biéu quyét rdm thank thing qua & gio
Thé bicu quyét lén cao, Thinh vién Ban kiém phidu s& dinh ddu Ma s cd dong v sb
phicu bigu quyét wmg (mg cla timg cb ding dong ¥. Tuomg ty, theo sy didu hinh cia Chi
tpa, cic e dong Ahdng tin think hojc khing cé § kidn s& lin lugt gio Thé hidu quyét,
Nhimg et ding khing i Thé bidu quyét dupe xem nhir khdng ed v kién vé vin & cin
bicu quyét.
Riéu quyét bdng Phidu biéu quyet tgi DHDCH:
Cd ddng/Dyi didn b dong bidu quyét bing Phifu bidu quyét duge Ban 1 chic DHDCD
phit cho b dong 1 cude hop ddi cic ndi dung nghij sy tai DHDCD: Béo edo két qui sin
xuit kinh doanh ndm 2025 va ké hogeh sin xudt kinh doanh nim 2026 cim Ban Gidm déc:
Héo cio eta i ddng quin 1rj 1ai Dai hdi ddng o dong thiimg nién nim 2026: Mdo cho
cla Ban kiem sodt 1gi DHDCD thuimg nién ndm 2026; Tar trinh théng qua Bdo céo tai
chinh a3 duge kiém todn nim 2025; Té trinh lya chon dom vi kiém todn ndm 2026: Ti
trinh thing qua Phuomg dn phin phdi lgi nhudn v chi tra of tire nim 2025; Vige ma thi lao
HDQT nam 2025; Phuong dn trd thi lao HDQT nim 2026: Thiimg ban diéy hinh, cin b
chil chiét ndm 2026: Dy kién trd ¢ tirc nim 2026,
C dong/Dai dign cb ddng bidu quyét (tdm think, khong tin thank, khing cd § kidn) hing
vige tich (% hodie « hoje ghi “ddng ¥) vio chi mdt trong cie & ya chon,
Néu ¢b dong dinh ddu sai thi gach di v dinh diu lai vilo & vudng theo ding ¥ kidn bidy
quyet clia minh va ky nhiy bén canh dé xdc nhin ¥ kién cudi cing. Sau khi bidu quyét tit
cd cde ndi dung ghi trong Phicu bicu quydt, eb ding/ngwini nhin dy quyén ks xéc nhin,
ghi rd hy tén va bo vio thing phidu duge niém phong.
Phicu bi¢u quyét khong hop 1§ 1d ndi dung khing c6 hojie ¢6 nhidu hon 1 tinh trang bidy
quyét hode khdng o chir ky i b ding.
Thé I bifu quyét:
01 ¢mgir) cb phin phd thing tuomg dmg v&i 01 fmge) quyén bidu quyét. Tai ngiy chit danh
siich b dding (mgay 27/03:2026), thog sb ob phin cia cong tv 1 5,000,000 (Ndm trigu) ob
phin phd thang,

”Tr.mgll




12, Cic viin d¢ sau diy s& duge thong qua khi et trén 50% ting b c6 phin o quyén bifu
quyet cia cdc ob dbng ¢b mit tai DHCD chip thujn:
- Bdo cdo két qud sin xudt kinh doanh nim 2025 vi ké hosch sin xudt kinh doanh nim 2026
i Ban Gidm dic:
- Bio cdo eia HYi dong quan trj 1ai Dgi hii ddng b dang thimg nién ndm 2026;
- Bio cdo cia Ban kiem sodt tgi BHDCD thuimyg nién nim 2026:
- Totrinh thong qua Bao cdo tii chinh d3 duge kifm todn nam 2025:
- Tir trinh lya chon dom vi kKidm todn ndm 2026:
= Totninh thing qua Phuomg dn phin phdi loi nhudn v chi tr o tire ndm 2025: Vige tri thi
lao HDQT ndm 2025; Phuemg én tra thi lao HPQT ndm 2026; Thwdmg ban didu hanh, cin
b chil chét ndm 2026; Dy kidn 1ri ed tire ndm 2026
= Tdr trinh cia HDQT Céng ty ¢b phan Hanel sdp nhia trinh DHDCD Cong ty thing qua
mién nhigm thinh vién HDOQT:
- Cde viin 3¢ khic theo Didu & Cong v quy djnh;
IV. THAO LUAN TAI DAI HOI:
= Vige thao lufn chi duge thye hién trong thii gian quy dinh vl thude pham vi cic vin dé
trinh hiy trong Chuong trinh DHDCD;
- Ch ddag ¢d ¥ kidn phit bicu ¢6 thé dang ky ndi dung vio Phidu dt ciu hoi va chuyén chao
Ban Thue ky Dgi hi hodic hoi trye ticp tai Dai hdi; Ban thu ky Dai hii s@ sip xép cac Phidy o
dit ciu hoi cla cd dong theo thir ty ding ky vit chuyén 1én cho Chi toa Dai hoi, Chi 10
hoje thinh vién do Chi toa chi djnh s2 gidi dip v kién cia cb dong.
V.  TRACH NHIEM CUA CHU TOA: -
I Dicu khién dgi hii theo ding ni dung chuomg trinh nghj sy, cde thé 18, quy ché lam vide
duge Dgi hdi thing qua. Chi tga lim vige theo nguvén tie tip trung din chis v quyét dinh
theo da s0.
Hudmg din Dai hdi thio lugn, Iy v kién bidu quyét che vin ¢ nim trong ndi dung churomg
trinh hop cla Dgi hii va cae van dé co lién quan niy sinh trong suot qua trink Dai hii.
VL TRACH NHIEM CUA BAN KIEM TRA TU CACH €O DONG:
1. Ban kiém tra tr cich ed ding cb chirc ning kidm tra thing tin cia Cé dong/Dai dién b
dong dyr hop: phit The bicu quyét, Phidu bidu quyét, Phidu biu cir v tii igu cho C6 ddng;
Bio cdo trude Dai hii vé két qua kicm tra tr cdch C8 ddng tham dy Bai hivi va chiju trach
nhié¢m vié tinh chinh xde cia két qua kiem tra tr edch Cb ddng trong cude hop Dai hi ding
i ddng thuimg nién 2026,
VIL. TRACH NHIEM CUA BAN THU KY:
3. Ghichep daiy di, trung thye toan b ndi dung dién bicn dai hdi va nhimg viin dé 43 duge
che cb ddng thing qua hode con luu ¥ tai Dai hii vio Bién bin hop Dyl hii.
4. Soan thio Nghj qu}d-t v cdie vitn dé da duge thing qua tai Dai hji.
VIIL TRACH NHIEM CUA BAN KIEM PHIEU:

P

[
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1. Xic dinh chinh xic ket qui bicu quyét cia o ddng vé cic viin d& thdng qua tgi Pai hii vé
théng bio cho Ban Thir ky két qua bidu quyviét:
Kiém phicu Bau thanh vién 1IDQT v thong ko két qua cho Ban Thir ky;
Chiu trich nhigm vé tinh chinh sde cla két qua kiém phidu bigu quyét, kiém phidu blu cur
trong cude hop Dai hii ddng b dong th wmg nidn 2026;
4. Xem xé1 vil bdo cio Dai hdi nhimg triimg hop vi pham the 1@ bidu quy ¢t hode dom thur
khigu ngi vé két qua bidu quyét,
IX.  BIEN BAN HOP DHDCD, NGH] QUYET DHDCD:
Bién bin hgp DHDCD, nghj quyet DHDCD phai dupe Ban thu kv doe v ¢d dong thing
qua tnrie khi be mae Dai hi.
Trin ddy 14 todn bd quy ché lam vide cia PHDCD thudmg nign ndm 2026 cia Cong ty €6
phidn Hanel Xdp nhya kinh trinh ¢b dong xem xét thdng qua.
Tran trpng.
Nari nhiin:
- DHDCD thuemyg nién 2006,
— Thanh vién HDQT, Ban GO, Ban K5 (&
biét);
- Luu TCHC, CRTT ;

L--ilh-l
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CONG TY €0y PHAN HANEL CONG
XOP NH A

HOA N HOLCHU wg;
Bie Igp .
0 20268c . B

Hia vipT NAM
Tirde - Hank Phie

'-.-_'"-1-.-.-.-_.___-

Ha N Hg.r_}_l'.ﬁ?_‘

iang 03 ndm 2024

LV

BAO CAQ
UAT KINH DOANH NAM 2025
1 NXUAT KINH DOANH NiM 2026

[w
2026, ngiy 23 thing 04 nim 292 I

1. V& doanh {

hu va thy nhip khie: g
hogch nim v gidm 4

ng 1y
@ 50 vin nim 2024,

dat 343134 trigy dong, hing 929, 1.4
2. Ve lgi nhujn e thue: Cing ty dat 9,014 tri¢u dong, bing 970
Vi ting 4% s0 viri nam 2024,

.ukéhmchn&m
3. Ve lgi nhugin say
Vi ting 7% so vy mim 2024,

4. Ve khiu b

0 1ai sin cb djnh; Cong 1y dut 10,350 trigu ding, bing 1049, 14
hogch nam vi £idm 8% 5o vii nam 2024,

thué: Cong 1y dit 6.691 trigy ding, bing 9595 K hogch nam

S. Thyre hign nghia VU voi Ngiin sich Nhy mirdre: Cing ty day | | 482 tri¢u dong,
bing 90% ké hoach nim Vi giam 7% s0 vdi ndim 2024,
6. Co tire Cong ty dat: 82, hing 897 ké hogeh nim v ting 33
7. Thu nhjp trung binh ngudi lag ding:

14,5 tri¢u dong thing, bing 1072 kd
hogch nam vi ting 11% so vii nam 2024

o 50 Vi ndm 2024,

8. Két qua sin xudt kinh doant (theo
nim i chinh két thac ngay 31/12/2025)

Bio cdo i chinh da durge kicm todan cho




Bem vi tinh: dong

TT| Chi tiéu | Nam 2025 Nim2024 |28
| S N P 4
| Doanh thu thuin ve bin hing v& | 339 g3 645959 | 352.671.944.658 96%
| cung cap dich vy !
2 | Gidvon hing bin | 286.037.342.417 | 304.314.648.012 94%
3 | “‘:&“@“ £6p vE bin hing va $3.834.303.542 | 48.357.296.646 111%
cung cap djch vy
4 | Doanh thu hogt ddng tii chinh 2.725.618.550 | 3.733.205.529 73%
5 | Chi phi tai chinh ! 037.268.919 1.617.299.280 8%
6 | Chi phi bin hang 22.912.898.644 | 19.863.002.882 115% |
7 | Chi phi quan h doanh nghi¢p | 23.819.131.047 | 21.847.994.547 _l_{_:l‘?ji_r_i
Lgi nhugn thudn tir hogt dgng | "
8 kbok doaili B.890.623.482 8.762.205 466 101%: |
9 | Thu nhjp khae §37.125.510 | 72 664,142 739%
10 | Chi phi khie 411.779.782 | 202913857  203%
11 | Lgi nhujn khic 125.345.728 | (130.249.715) | 96%
12 | Ting lgi nhudn ké todn trude thué | 9.015.969.210 | 8.631.955.75] 104%
13 | Chi phi thué TNDN hi¢n hanh 2.325,100.589 |  2.358.594.262 99%;
14 | Lgi nhujn sau thu¢ TNDN 6.690.859.621 |  6.273.361.489 |  107%
15 | L8i co bin trén cb phiéu 1.204,35 1.038,21 1 16%

9, Tém tit Biang cin ddi ké todn (theo Bao ¢do tii chinh di duge kiém todn nim 2025);

Pom vj tinh: VND
TAI SAN M sb 3171272025 010172025
A | TALSAN NGAN HAN 100 124.966.076.953 |  127.963.547.323
(L00=110+120+ 130+ 140+ 150} |
I. | Tién va céic khodn twomyg duong tién 1o 18.754.829.433 | 24.988.311.934
I1. | Cdc khoan diu tur tdi chinh ngin han 120 |
II. | Céc khodn phai thu ngin han 130 62.870,074.665 | 64.358.399,184
IV. | Hang tdn kho 140 17583847998 | 26.709.240.539
V. | Tii sin ngiin hgn khic 150 | 15757324857 | 11.907.595.666
B~ | TAISAN DAL HAN 200 | 53251261071 S9.504.307.484
(200=210+220+240+2504260) o
I. | Cac khodn phii thu dai han 20 0000 CHD
1. | Tii sin cb dinh 220 50,109.208.148 | 58.449.421.94]
| | Tai sin cb dinh hou hink 221 50.109.208.148 | 58.449.421.941
- Ngwén gid 222 300605004427 | 08962037764

>



~ Gl tri haao mon Ly ké 22 (251.493.806.279) | (230.512.615.819)
3 | Tii sin ¢ dinh vd hinh 227 . -
- Ngunén gid 228 1592375424 1.592.375.424 |
- -I':_{H_rﬁ_.irqu_mm linv ké M 1302 373,424 (1302375424
IV. | Tai sin dir dang ddi hgn 240 B o -1 B -
V. | Tai sin dai han khac 260 3.142.052.923 1.254 8R5.543 |
TONG CONG TALSAN (270=100+200) 270 ITR217338.024 | 187.767.854.807
NGUON VON | |
C- | NG PHAITRA (300=310+330) - 300 44.306.946.773 | 56.465.987.029
I. | No ngin han 310 44.306.946.773 $6.465.987.029
Il. | No dii hgn 330 F :
D- | VON Elll' SOTHUU (400=410+430) | 400 133.910.391.251 | 131.301.867.778
L. | Vén chii so hiru 410 133910390251 | 13L301.867.778
I | Vin gép cia chi sér hitu 411 S0.000.000.000 50,000.000.000
- | Co phicu pho théng o6 quodn bidu quyet 4ila S0 000,000,000 | 50,000,000, 000
- | Co phidu wu & 111h - H
2 | Thing du vin cd phin | 412 £.020.118.000 8.020.118.000
4 | Vibn khic cia chi s hiru 114 735.289.565 735.289.565
8 | Quf diu twr phit trién 418 67816863901 | 65934855454
11 | Loi nhudn sau thué chua phin phdi 421 7.338.119.785 6.611.604.759
.| Lot nhugn sau thué china phin phol iy ké | - o) 647,260,164 338.243.270
Jrrl cud ndm irnee
- Lm phugdn sy thué chra phin j'h’lui kynay | 4216 A6 ss0 62! 6.273 361459
1. | Nguidn kinh phi va quf Ahdc 430 . :
TONG CONG NGUON VON (440 =3004400) | 440 | 178.217.338.024 |  187.767.854.507 |
10. Bio cho cac chi tiéu tai chinh:
STT Chi tiéu Nim 2025 | Nim 2024
1 muhuiwdnulm vii e ciin ngudn
n
Ca Tnlmnginhqn-’"lmg snlrhsnnl o) _TD_I { ﬁHIS
- | Thi san dii han/ Tdng si tai san (%) 29,88 31,85
I 2 3
- | Ng phai tra/ Tong ngudn von (%) \ 24.86 20,03,
n 5 9.93
= ngun von chid sa hin/ Typg ngur-n m?ﬂ _-_]_ . 75,1 4 o 6%
cumﬂviuim;ﬂnhm R | bl




STT Chi tidu Nam 2025 | Nam 2024
- | H§sO LN sau thué / DT thuin (%) 1.97 178
- | Hgsb LN sau thué/ Vén chi s hina (%) 5.05 484
- | 1 s8 LN sauthué / Téng tii san (%) |3 334 |
3 | Chi tiéu tién quan aén cé phin L '
= | Thu nhp trén mdi o6 phin (déng/cd phin) L2435 | 1.038.21
- Gui ln so sach cua cu phin (dong/'cd phin) 26.782 26.260
- “H’a lrgmg e6 phin leu hianh (tgi thid diém 5.000,000 | 5,000,000
31/12/N)
Trong d6: C4 phidu phé théng 5.000.000 | 5,000,000
SR e = ’ g
- | Chuirc ] 5% | 6% |

- -

11, Dinh gid ket qué hogt djng sin xuit kinh doanh ndm 2025:

— Doanh thu va thu ahip khic ndm 2025 dat 343.134 wi¢u dong, giam 8% so vii ké
hogch va giam 4% so vdi ndm tnnde. Trong 46, doanh thu sin phim xdp dat 151.226
tri¢u dong, gidm $% so v ké hogch vi gidm 4% so véi nim tnroe: sin phim nhya
dat 177.918 tricu ding, gidm 11% so vei ké hoach va giam 5% so vai niim tnude,

Nguyén nhin doanh thu giam: D6i vii mjt hing x6p, nguvén nhin chi véu 13 do nhu
cdu cua khich hang syt giam. edng vai vige khong canh tranh duge vé gid din dén mit
thi phdn. D&i véi mat hing nhya, nguyén nhin chinh 13 do sy chim 1rd trong viée doi
img cdc yéu cdu coa khich hing, din dén mit thj phin. Cy the, do Céng ty chim tré
trong vige ddu nr thidt bj dé diip img cic yéu clu vé chit lugng cho ché tao khudn miu
nén khich hing d3 chuyén sang dit hing tgi nhimg nha san xudt cé ning lye ché o
khudn 16t hon. Ngodi ra, ning lye dip img cic yéu ciu vé Lip rip con han ché,

Lgi nhujn sau thué ndm 2025 dat 6.69] trigu dong, giam 5% so vii ké hoach vi ting
T% s0 viri ndm trurde,

Vé chi phi nm 2025 ting so vai ndm 2024: chi phi nhin cdng ting 4% so v ndm
truie do thng luomg vi luyén dyng cde chuvén gia bén ngodi (phy trich kinh doanh,
chuyén gia khudn, ¢d viin, phién dich) nhim ting cuémg by phin bin hing. ting
curimg chiit ligmg khudn v ting cuimg quan Iy san xudt. Chi phi dién ting 7% so viri
nim trrde do gid dign ting 5% tir thing 10 nim 2024 v tang 5% tir thing 5 nim
2025. Chi phi thug kho thng 21% do gia thué kho Hapro ting. Chi phi sira chira ting

4



hoi 15 tan, Chi phi vin chuyén ting 13% do ting phy phi giao hang theo yéu ¢iu cua
khach hang nhu: phi giso nhin hing sau cua kho cia khach hing. phi chir gio giao
hang trén 60 phut, ting gia cuoe vin chuyén ban dém (cha ;n.‘:u theo yéu ciu cia
Qisda),

Ngurpe lai, ve chi phi nguyén vit ligu. cing ty i giam dugce chi phi nhir cai thign higu

qua sir dung nguyén lidgu xdp, DA vai chi phi than, cong ty cling thye hién gidam chi
phi thanh cong nhir viée thay ddi nha cung cﬁp than va ning cao hig¢u sudt sir dyn B
II. KIEN NGH] PHUONG AN PHAN PHOI LOT NHUAN NAM 2025
Ciin eir vao két qua hogt djng sin xuat kinh doanh ndm 2025, Héi dong quin trj
dir kién phunmg an phén phdi lgi nhudn va chi trd eo tire nim 2025 cu thé nhu sau;

PHUONG AN PHAN PHOI LOT NHUAN NAM 2025

(6) = (3)-{4-(5)

STT| Chititn DVT | Sbtién | Ghichi
I | Tdng lgi nhuin ké todn tnede thué Dong | 2.015.969.210
2 | Thué thu nhip doanh nghiép Déng 2,325.100.589
3 | Lyi nhugin sau thué chua phin phdi | Péng | T-IIBLID.TE5
Lizi nhugn sau thué chira phdn phai liy ’
S0 | 4 din cudi mam e Ding | 647.260.16¢
3.2 | Lot nhgn sau thué clura phan phoi nam Ding | 6.600859.621
MI | ]
4 | Lgi nhudn duge phin bo vio che quf: Dong | 2.341.800.867
.4 25% LN sau
- Qi@ didu tur phat trién Béng | 1.672.714.905 | thoé ndm 2025
- Qu k | 334.542081 | 3% LNsau
. Gy kdren g Doeg | thué nam 2025
- | 5% LN sau
- e lon : 334,542,951
Qu phde loi Hoag | thué nim 2025
Tra ed tire nim 2025 1
5 | (dd thye hign tam img eOtire 1y 1§ 8%t | Dong | +.000.000.000 Ty 12 8%
02/02/2026)
Lii nhudn con lai chira phin phoi
6 | chuyén nim sau Déng 996.318.918

—

o

AN o
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B. PHAN THU HAI

KE HOACH HOAT DONG SAN XUAT KINH DOANH
NAM 2026

Cong ty 1a doanh nghidp sin xudt ¢o thuong hidu, uy tin trong aganh cong nghiép

hd trg, khich hiang chinh cia Céng ty 1a cic tip doan Iém cua Nhit va Hin Qude diu tu
tryre tiép tal Viét Nam @& sin xuitt xusdt khiu trén toan thé gioi. Viée sin xudt cia Cong ty
phy thude rit lém vio thi treimg thé gidi, vio chudi cung img todn cdu cla cac Wp dodn

Canon, Panasonic, Brother, Samsung. ..

Nim 2026 s& cd nhimg thuin lgi v kho khin, cy the:

< Thujn lgn:

Xu hurémg thng diu tr va dich chuyén diu ur 1pi Viét Nam cia clc doanh nghidp
Trung Qude va mit so tip doan lin (Canon, Brother, LG); #)
Vi¢t Nam tham gia nhiéu hi¢p dinh thuong mai ty do;

'rong bdi canh khich hing dang md rdng san xudt tai Vidt Nam, xu hudng th
ngodi (outsource) cic cong vidge ndi bd (1ip rip) cia ho ngay cang ting manh. Kéo
theo dé, khii lrgng cdng vige s& nhitu lén, o ra co hdi lin dé cong ty ching ta mo
ring kinh doanh.

Khd khin:

Cong the ké hogeh san xuit khd dy bdo do bién ding nén Kinh 1& thé gidi (anh huimg
chién tranh, xung ddt dja chinh tri, chinh sich thué xudt khiu);

Canh tranh ngay cing manh mé gifa cic nha cung cdp: nhait 13 vii cac doanh nghigp
phy trg Trung Qude diu tu vio Viét Nam (d3c biét canh tranh vé gid):

Xu huimg giam san lugmg cua cac san phﬁm M’-p: vige :hu;’én dbi sang viit ligu chén
dong gi bing gidy (logi bo nhya) €6 vé s& didn ra nhanh hom so vai di bio ban diu,
Kéo theo db, nhu chu ddi v cée san phim xop (EPS) dang ¢6 xu hinmg giam;

Chi phi ting cao: Gia nguyén vit ligu, chi phi nhin cing. gid dign, gid nhién li¢u
(xEng. dhu), gid than, chi phi viin chuyén v 13i sudt ngin hang déu dang ¢d xu hudimg
ting cao;

Tuyén dyng lso djng phd thing, lao ddng co ning lye khé khin,

I'rén co so nhimg vin dé trén, Cng ty xdy dyng ké hogch san xudt kinh doanh

nim 2026 nher sau:




I. KE HOACH SAN XUAT KINH DOANH NAM 2026:

= DVI: rigu ding.
..._'-:.' ) I-_.. .- - .. X i s n H : '&mm‘
R e s e o s
|| Doanh thu va thu nhip khic 333 370650 108.0%
2 | Loi nhudn tnade thud 9016 | 9255 102,7%
3 | Lginhujn suthué 6.691 | 7.068 105,6%
4 | Khiu hao 1 sin ¢d dinh 10.350 9.513 91.9% |
§ | Nop ngin sich Nhi nude 11.482 1,785 102.6%
_6 | Téngsd lao djng (nguivi) 346 | 150 101,2%
7 | Thu nhjp binh quin . 45| 153 105,5%
B | Chiacdtic 8% 7% | 112.5%

1. KE HOACH DAU TU 2026:

Trong nidm 2026, ¢in cir dinh hudmg phit trién va ké hogeh san xudt kinh doanh
dai han cia Cong ty Co phan Hanel Xop Nhira, Ban Giam dbe dyr kién xdy dung phong
an diu tw bd sung thiét bj khudn miu (bao gom miy gia cong xung di¢n EDM v miy cit
diy), nhim ning cao ning lye vi chit lugng sin xudt khudn. D& véi kho Hapro (Cong ty
dang thué kho cua Céng ty TNHH MSA-HAPRO), d¢ dip img yéu ciu vé phong chiy
chira chiy theo quy dinh cia phip lujt, Cong ty & trao ddi, lim vide vii dom vi cho thud
kho dé nghién ciru, xiy dymg phuimg an diu e hé thing phong chiy chira chay wr djng.
Trén co sir do, Ban Gidm doe s& hodn thi¢gn phuong dn diu ti va trinh Hii ddng quan tri
xem xét, phé duyt theo ding quy dinh cda phap luit. Dicu 1§ va Quy ché quan by tai
chinh cua Cang 1y.

11 BIEN PHAP THUC HIEN

= Tang cuimg ning lye kinh doanh nhim 1ang tnrdmg doanh thu: (1) Tuyén dyng nhin
vién Kinh doanh wu i (2)Theo ddi tién d¢ khai thic khich hang méi hing tudn. (3)
Do 1po chuyén mon cho ddi ngil nhin vién kinh doanh.

~ Cai thign ning lye san xuit khuon miu: (1)D3u nr thiét bj khudn miu nhim mue dich
ning cao chit lgmg. (2)D%o tgo chuyén mdn cho nhin vién nhim myc dich ning cao
k§ ning thiét ké. (3)Theo ddi tién 4 thic diy k§ thujt khudn miu hing tudn,

= Cai thign ning lye k§ thujt sin xudt: (1T chire d9i ngi cii tién chuyén trich, thie diy
cdi tién k thuit theo yéu cdu cia khich hing. (2)Theo di tién d cai tién k§ thujt cia
di ngid cai tién hing wdn.



Tao ra khing gian sin xuit thong qua quan I¥ 1bn kho: (1)Phdn tich lugng tdn kho
thinh phim, khay/thing trong vi nguyén vit lidu. Thidt lip quy tie vé& mire lwu kho v
tryre quan héa tinh trang ey git d& quan Iy dinh mire ton kho phis hgp, (Z)Thing qua
hogt ding ndy, ct gidm khong gian Ivu kho 08 190 r thédw
Ting cuimg s lugmg nhin sy biing cich ting tuyén dung
tric phuomg thire tuyén dung d¢ ting so lugng nhin w
nhin vién dé gidm ty 1& nghi vide. (3)Theo doi u-:ndgt :
tudn dé thyre hign céc bi¢n phip dbi phd kip thin.
Gidm chi phi nguyén viit ligu bing cich gidm 1 1¢ 15 rong cdng doan: (1) Giam 1y 18
I3 tromg quy trinh sin xudt, ning cao hidu sudt sir dyng nguvén vit lidu (1y 18 thinh
phim/sd luegng diu vilo), tir 36 cit giam chi phi nguyén vit ligu.
Ning cao ning lye quin 1y nha may: (1) Thye hién twin tra an todn va tuldn tra cai tién
5% hang tuin,

Trén diy la bdo cdo két qua san xuit kinh doanh ndm 2025 va ké hogeh sin xudt

Cai thign giao ticp v
dyng vi nghi vigc hang

kinh doanh nim 2026, kinh trinh Dyi hji xem xét, ¢6 v kién dong gop bo sung vi thong

{THE

Kinh chie Quy vj dai bidu manh khoé, chiic Dai hji thinh cong tét dgp.

Xin trin trong cam on!

CONG TY CO PHAN HANEL XOP NHU'A




CONG TY CO PHAN HANEL XOP NHUA  CONG HOA XA HOILCHU NGHIA VIET NAM

Be lgp - Ty do - Hanh phuc

S6: O12026'BC - HDOT Ha Nei, ngay Mdthdng 03 nam 2026

BAO CAO CUA HOI DONG QUAN TR]
TAI DAL HOI DONG CO DONG THUONG NIEN NAM 2026

Cin ctr theo Dicu 1§ vé 16 chire va hogt ding cia CTCP Hanel Xép Nhura, Nghi
quyet Dgi hii ddng cb ding sb 0172025 NQPHBCD-HPC ngay 25/04/2025 va chuong
trinh ké hoach cdng tic, Nghi quyét vit chu truomg cia Hi ddng quin tri.

Hi ddng quan trj bdo cdo tinh hinh thyre hidn cdng tic quin I¥ va gidm sdt caa
HDOQT va dinh gii tinh hinh hogt dong, két qud sin xwit kinh doanh va quan Iy cia
Cong tv ¢h phfin Hanel Xdp Nhya nam 2025 nhur sau:

I. Biinh gid tinh hinh hogt djng cia Cing ty cb phin Hanel xop nhya nim 2025
1. Két qua hoat djng sin xuit kinh doanh, thye hi¢n cic chi tiéu ké hogeh theo
Nghj quyét ciia Dgi hi ddng ¢b ddng t3i DHDCD thuimg nién nim 2025

Nim 2025, tinh hinh the gigi tiép e didn bidn phire tap vi tiém dn nhidu rii ro;
sung djt quin sy, bién ddng chinh iri, cang thing thuemg mai leo thang: kinh té todn
ciu phye hdi chim. lgm phit cao, nhu ciu thap; tinh hinh canh tranh ngdy cang manh
m¢ gifra cée nha cung cip dA anh hudmg khing nho dén hogt ddng san xudt kinh doanh
cia Cong ty cing nhur cac doanh nghiép trén ¢d nude. Toi cde cude hop thuimg ky,
HDOQT da yéu ciu Ban Gidm dbe gidi trinh ciing nhu dua ra cée bién phap cy the dé
hodn thinh ké hogeh SXKD dé . Ké qui hogt ddng san xudt kinh doanh cia Cong tv
niim 2025 ey thé nhy sau:

VE doanh thu va thu nhip khic: Cdng ty dat 343.134 tricu ding, bing 92% ké
hogch ndm va giam 4% so vii ndm 2024

Vé lgi nhudn trirde thué: Cong ty dat 9.016 tricu dong, bing 97% ké hogch nim
va tling 4% so vin ndm 2024,

Vé lgi nhugn sau thué: Cong ty dat 6,691 triéu ddng. bing 95% ké hogeh nam
vii ting 7% s0 vii nAm 2024,

Vé khilu hao tai san b dinh: Cong ty dat 10350 trigu ddng. bing 104% ké
hogeh nim va gidm 8% so vai ndm 2024,

Thyre hign nghia vy vai Ngin sich Nha nude: Cong ty dgt 11,482 trigu dong,



bing 90% ké hoach ndm vi gidm 7% so vai ndm 2024.

Co tirc Cong tv dgt: 8%, bing £9%6 ké hoach niim vi ting 33% so vai ndm 2024,

2. Tinh hinh tai chinh va quy¢t todn tai chinh cia Céng ty ¢d phin Hanel Xip
Nhya:

Bio cdo i chinh eda Cdng ty cd phin Hanel Xbp Nhya duge kidm todn bai

Cong ty TNIH Kiém todn va Bjnh gia Vi¢t Nam cho nim tai chinh két thic ngiy
31/12/2025 cho thiy:

-

Tong ti sin: 178.217.338.024 ddng
Trong do:  + Tai san ngn han:  124.966,076.953 dong
+ Tai sin dii han: 53.251.261.071 dbng
Tdng ngudn vin: 178.217.338.024 ding
Trong d6:  + No phai tra: 44.306.946.773 ddng
+ Vn chi s e 133.910.391.251 ddng
(C6 Bao cao tai chinh kém theo trinh Dai hdi).
* Ddnh gid:

H¢ sb Tai sin ngin han/Ng ngin han = 2,82 lin ting 0,55 lin so véi ndm 2024
(ndm 2024 = 2,27 lin) cho thiy khi ning thanh todn cic khodn ng ngin han cia
Cong ty 1ot

Tii san c6 dijnh da khiu hao nhitu: 251 13 dbng: nguyén gid tdi san cb dinh cubi
nim d3 khiu hao hét nhumg vin con sir dung vao sin xuidt kinh doanh: 189 I
déng.

Ca ciu Ny phai 1rd/Tong ngudn vin = 24,9%, gidm 5.2% so vdi ndm 2024 (nam
2024 = 30,1%).

Hi¢u qui sir dung tai san: hé sd Doanh thu thudn/Téng tai sin = 1,91 lin tang 0,03
lin so véi niim 2024 (nfim 2024 = | 88 1in),

Ty sudt sinh 16i/Von chu so hing = 5,05%, ting 0,21% so vai nam 2024 (ndm
2024 = 4.84%).

I Hogt ddng va thye hign nhi¢m vy cia HGi ddng quin tri:
1. Vé hogt ddng cia HGi dbng quin tri:

HDQT da b chire hop thiimg k3 theo didu 1&. Nhimg vin dé quan trong thude

thim quyén HDQT theo quy dinh cia Diéu 1 Cong ty CP Hanel Xdp Nhya déu duge
Chii tich HDQT v Giam déc trinh vi bio cdo HDQT xem xét quyét dinh,

[ 5]

s ™ Lym 5 |w=y



Cée cude hop HDOQT déu dunge trao ddi, thio lugn, bin bae din chil. thing thin
vit ¢6 Bién bin, Nghj quyét theo ding tinh thin ndi dung cude hop.

Cae thanh vién HPOQT, Ban kidm sodt déu duge Cha tich HPOQT vi Giam die
thong tin diy di, kip thin cde hogt ding cia CTCP Hanel Xop Nhyra.

HDQT va Ban Gidm ddc phdi hop cht che trong cong tde quan Iy, diéu hinh
CTCP Hanel Xdp Nhyra, th chire thye hién cde gidi phip dim bao Cong ty thyre hign
sin xudt kinh doanh cé higu qua, bao toan v phit trién vin cita cb dong.

Trén co si cae Nghj quyét ciia DHDCD; Nghi quyét, chi tnsong cia Hi dong
quan trj; cic chiromg trinh ké hogch cia Gidm doe, HDQT thirimg xuyén don dde, phii
hap, chi dao Ban gidm dée 1d chire thye hién vi duge Chi tich HPOT, Gidm dic
thurimg xuyén bdo cdo két qua thire hign va xin ¥ kién 1pi cle kv hop cia HDQT.,

Céc chis tnrong va quyét dinh cia HDQT duge thing qua déu bao dam ding
quy dinh cia Diéu 1§, phip lujt va phi hep tinh hinh thyre (&, bao vé quyén lgi va syr
phit trién cha CTCP Hanel Xép Nhya.

= HDQT chi dgo bim sit ké hogeh sdn xudt kinh doanh niim 2025 duge thong qua tai
DHECD thuimg nién nim 2025, kip thii giai qu:r'é: nhimg viin dé phat sinh trong
qui trinh sdn xudt kinh doanh.

- Trong ndm 2025, HPQT hop 10 lin vii ndi dung ey thé nhir sau:

+  Ngidy 20/01/2025, HDQT thong qua chi tnrong trich ldp du phong ng phai thu kha
doi cia Cong ty TNHH Kinh doanh nha Vinh Hung tinh dén hét ngiy 31/12/2024
theo Béo cdo cia Cong 1y ob phan Hanel xdp nhya; thinh 1ip Hi dbng xir 1§ ng
phai thu kho doi dé rd sodt, dénh i, xem xét mirc trich ip khodn ng phdi thu kho
doi cia Cong ty TNHH Kinh doanh Nha Vinh Hung.

+ Ngiy 28022025, HDOT mién nhigm va biau Chi tich HDQT théi gian con lai cda
nhi¢gm ky 2020 - 2025; thong qua ngay ding ky cudi clng dé thyre hién quyen tham
dy DPHBCD thudmg nién 2025,

+ Npiy 27032025, HPQT nghe Gidm ddc cong ty Bio cio két qua $XKD nim
2024 va bdo cio tai chinh d3 duwge kiém todn cho ndm tdi chinh két thie ngay
31/12/2024; Té trinh dy théo ké hoach SXKD nam 2025 va dye tri chi phi san xusdt
kinh doanh nim 2025; Thing qua ké hogch, ndi dung 16 chire va tai ligu Dai hoi
ding ¢ dong thuimg nién 2025: Ong Nguyén Qude Cuimg trinh biy Don dé nghj
thoi gitr chire vy Gidm dbe cdng ty va cie vin dé quan trong khic,

+ Ngiy 21/04/2025, Hpi ddng quan trj thong qua Danh sich dé cir, img e img vién
dé biu thanh vién Hi ddng quan tri, Ban kiém sodt nhi¢m ki 2025 - 2030 Cong ty



cd phin Hanel Xép nhya 1pi DHDCD thwimg nién ndm 2025; Cic vin dé quan
trong khic.

Ngiy 25/04/2025, Hoi dong quan tri biu chire danh Chi tich HPQT. Phé Chi tich
HEQT Cong ty ¢d phin Hanel x6p nhyra nhi¢m kv 2025 - 2030,

Nedy 16052025, Hbi dﬁng quan trj xem xét va thong qua ndi dung: Thuimg cho
Ban diéu hinh va cin bj chi chit nim 2024,

Neay 04/6/2025, HDOQT xem xét vi thong qua ndi dung: Thing qua Quy ché chi
tra luemg Cing ty ¢d phan Hanel Xdp nhya.

Ngay 24/6/2025, HDOQT xem xét vige tuyén dung nhin sy gitr chire danh Gidm dde
- Neuai dai dién theo Phap luit cia Cong ty ob phin Hanel Xdp nhyra theo Bio cdo
ciia Giim ddc edng ty ngay 21 thing 6 nim 2025 va cic viin dé quan trong khic.

Nidy 06/11/2025, HDQT nghe gidm dbe cong ty bio cdo két qua hogt ding SXKD
09 thing diu nim 2025, ké hoapch SXKD 03 théng cudi nim 2025; bio cio dy dn
diu tr “Piu tr miy gia cdng chinh xdc cao™ va cle ndi dung quan trong khae,

Ngiy 30/12/2025, HDOQT nghe Gidm dic edng ty bido cdo woe két qua hogt dong
SXKD ndm 2025, thdng qua viée tgm tmg ob tire v ngdy ding k¥ cudi cing chit
danh sich cb ddng thye hign quyén tam (m g ol tite bing ticn nim 2025; thing qua
mire bd sung hrong nhin dip Tét duong lich, Tét nguyén dén ndm 2026; théng qua
chi chuong trich Iip dyr phong ng phii thu khé déi eda Cong ty TNHH Kinh doanh
rhi Vinh Hung tinh ddn hét ngav 31/12/2025.

HDQT chi dgo, yéu ciu Ban gidm ddc tuin tha va thye hién eic quy dinh cia Lugt
doanh nghiép, Didu 1¢& Cong ty vi cae quy dinh phap ludt hién hanh,

2. Nhirmg Nghj quyét, quyét djnh cia HDQT di dwge trién khai thye hign:

o T+ 16
So Nghj quyév Negay N§i dung yig
St & | thing
Quyet djnh
qua
0172025 NOHDOQT- ”“:"“E_'-I“ﬂ ngdy ding ky cudi cing
| e 28/02/2025 | thyre hign quyén tham dy DHDCD | 100%
thudmg nién 2025
]" . T @ 5
02/2025/NOHDOT- | i flnglj viri cide ndi dung trong H.liﬂ
2 fibe 27/03/2025 | cdo ket qua hogt dgng san xudt kinh | 100%

doanh nim 2024 (da duge kiém |' |

Pt

o

.9

L%




todn), ding ¥ v cde ndi dung trong |
bao cdo tai chinh di duge kiém 10an
cho nidm tai chinh két thiic ngay
31/12/2024; Ddng ¥ v chc ndi

dung 1i T trinh dy thio ké hoach
SXKD nam 2025 va dy tri chi phi

sdn xudt kinh doanh nim 2025;

Thong qua ke hogeh, ndi dung td |

chire vi tai ligu Dai hii dbng cd

ding thuimg nién 2025; Thing qua |

chii trromg théi gidr chire Gidm dde
Cong ty co ph."in Hanel xﬁp nhya
nhi¢m k§ 2025 — 2030 cia Ong
Neuyvén Quic Cuimg theo Bon dé
nghj ngay 17/3/2025 sau khi tuyén
chon duge nhin sy thay thé vii cic
ngi dung quan trong khac.

Thong qua ké hogeh, ndi dung to

032025MNOQHDQT-
HFE “ 27/03/2025 | chite va tai lidu Dai hdi dong ¢d 100%%
ding thuimg nién nam 2025
Thong qua Danh sich dé cir img cir
0472025 NOQHDOQT- 510404 vién dé biu thanh vién HRQT, BKS oy
HPC T 77T | Cong ty b phin Hanel xdp nhya -
nhi¢m ky 2025 - 2030
052025 NOHDOT Thong qua quy ché chi tri lirong
= 'HFE 04/06/2025 | cita Cong ty ¢b phin Hanel xdp 100%
nhim
- Thing qua dé xuit tuyén dung dng
Toyoda Mobuo gir chire danh Giam | gge.
0672025 NQHDQT- dbe va 1d nguivi dai dién theo phap
s 31/07/2025 | ludt cia Cong ty ¢b phin Hanel xdp

nhyra, théng qua viée mién nhiém
chire danh Gidm dbe v 1 ngudi dgi

dién theo phap lujt cia Cong ty cb




phian Hanel x0p nhya ddi vii dng
Neuyén Quic Cuimg,

- Thing qua vige bé nhigm ong
Nguvén Duy Hai gitr chire vy Pho
Gigm dic cong tv cb phin Hanel
xOp nhyra nhiém k3 2025 - 2030

100%%

072025/ NQHDOQT

31/0772025

Mién nhi¢m chirc danh Gidm die -
Nguin dai dién theo phép ludt Cong
ty cid phiin Hanel x6p nhyra

D82025/NQHDOQT

Em———

31/0772025

09/ 2025/NQHDOQT

31/07/2025

Bé nhi¢m Gidm dbe — Neuli dai
dign theo phip lujt Cong ty b phin
Hanel xop nhya

e e ——— %

RO%

B6 nhi¢gm Pho Gidm die Cong ty ¢d
phiin Hanel xdp nhya

100%
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1072025 NQUDOQT

=

25/0872025

Thing qua dom xin nghi phép cia
ong Toyoda Nobuo

100%%

112025NNQHDOQT

30/1272025

e

=

Ghi nhin woc két qui hogt ding
SXKD ndm 2025, thong qua vige
tpm (mg O tire va ngdy ding ky
cubi cing chit danh sich ¢b dong
thire hign quyén tam img cb tic
bang tién ndm 2025; thing qua mirc
bo sung leomg nhin dip Tét duong
lich, Tét nguyén din nim 2026;
thing qua cht chuong trich Lip dy
phong ng phai thu khd doi cda Cong
tv TNHH kinh doanh nha Vinh
Humg tinh dén hét ngdy 31/12/2023

12

122025/ NQHDQT

J0/1272025

Thong qua vige tam mg e tirc va
ngly ding k¥ cudi cing chit danh
sich eb dong thye hign quyén tam
img ¢ tire bing tién nim 2025

100%
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01/2025/QDHDPQT-
HIPC

20010172025

Théng qua chia tnuemg trich p dy
phing ng phai thu khé doi tinh dén
hét ngity 31/12/2024, thanh lip Hoi

100%

e N

i




| déng xir Iy ng phai thu khé doi dé ra
soit, danh gia, xem xét mire trich
lap khoan ng phai thu kho doi cia
cua Cong ty TNHH kinh doanh nha
| Vinh Hung.

| 02/2025/QPHDQT- [ Mién nhigm va biu Chi tich HDQT
N | HPC 28/02/2025 | thiri gian con lai ciia nhigm ky 2020 | 100%
- 2025

0372025/ 0DHDOT- Biu Chi lilr.'h. ;{hﬁ Chu tich HDQT

15 o 25/04/2025 | Cong ty ob phin Hanel xbp nhira | 100%
| nhi¢m ky 2025 - 2030

Thuémg cho Ban diéu hinh va cin

o | O202SQDHDQT- | | b chis chdt Cang ty do loi nhudn

HPC sau thué el Cong ty dat durge trong

| nam 2024 vugt ké hogch dé ra
Thing qua chu tnromg trich 1ip dy
phong no phii thu khd doi tinh dén
hét ngay 31/12/2025, thanh 1ip Hji
0572025/QDHDQT- ar v A ha A5t dé i
19 QBHEB) 30/127025 ding xir Iy m;_r phai thu khd doi dé ra

HPC sodt, dinh gid, xem xét mirc trich
lip khoan ng phai thu khd doi cua
cia Cong ty TNHH Kinh doanh nha
| Vinh Humg.

100%%

3. Hoat djng gidm sit cia HPQT ddi véi Ban Gidm dic va cic cin b quin ly:

HDOQT dinh ki hop dé dima ra cée Nghj quyveét vé cie gidi phip didu hinh hogt
ddng sin xudt kinh doanh, dinh gia két qua 43 thye hién dé didu chinh Kip thii. Hogt
ding gidm sat duge cae thanh vién HPQT thure hi¢n theo ding quy dinh cia phap luft
vit Dicu 1¢ Cong ty.

Ban giam déc da trién khai thire hidn ké hogeh sin xwit kinh doanh nim 2025
theo Nghj qu].'ét clia DPHDCD, chi dao cia HDOT vi win thi ding Diéu 1§ Cong ty.
Quy ché 1i chinh va cic quy dinh phip lujt hi¢n hinh.

4. Thii laoc HDOT:

Thi lao cia Chi tich HROQT: 5.000.000 ding’ nguii/ thing
Thii lao cia Phé Chii tich HDQT: 4.000.000 ddng’ ngudi/ thing
Thid lao cia Thanh vién HDQT: 3.000,000 ddng/ nguii/ thing.




5. Bao cho vé giao dich gitra cing ty. cing ty con, cing ty do cdng ty dai ching
nim quyén Kiém soit trén 50% tror lén vén Diéu 1§ véi thanh vién HDOT v
nhimg nguwiri ¢6 lién quan cia thanh vién d6; giao dich giim cdng ty vai cing ty
trong do thinh vién HDQT Lk thanh vién sang lip hojc la ngui quan Iy doanh
nghifp trong thai gian 03 nidm gin nhit trwde thid diém giao djch:

5.1 Giao djch gitra cong ty vbi ngudri cb lién quan cua cong ty hodc gifra chng 1y
viri ¢b ddng lom, ngurdd ndi b, nguin ¢6 lién quan cia ngwid ndi bi: Khong co,

5.2 Giao djch gitra nguidi ngi bd cdng ty, nguii cd lién quan cua ngwdi ndi b vai
chng ty con, céng ty do ciing ty nim quyén Kiém sodt: Khing co,

5.3 Giao djch gifra chng ty viri cic d6i tugng khac:

Giao dich gitra cong ty vai edng ty mi thinh viégn HBQT, thanh vién Ban Kiém
sodt, Giam die (Tong gidm dbc) v nguii quin I¥ khic di va dang la thanh vién
sang lip hodc thinh vién HDQT, Gidm dbe (Tong gidim ddc) diéu hianh trong thivi
gian ba (03) nim trir Lgi ddy (tinh tai thin diém 13p bio cdo): Khing cb
Giao dich gitra cong tv vai edng ty md ngudi ¢b lidn quan caa thanh vién HDQT,
thanh vién Ban Kidm sodl, Gidm dde v nguini quan Iy khic 13 thanh vién HDQT,
Gidm dic dicu hinh; Khing co,
Cic giao dich khac ciia cdng ty (néu cd) cd thé mang 1ai Igi jch vt chit hode phi
viit chit d&i véi thinh vién HDQT, thinh vién Ban Kiém sodt, Giam ddc (Tong
gidm dde) va ngudi quin Iy khac: Khing eb.

111 Nhjn djnh va ddnh gid chung v¢ hogt dfng cia CTCP Hanel X6p Nhya:

1. Vé sin xuit kinh doanh va diu tir:

Nam 2025, nén kinh 12 thé gidi ting truémg chim lgi, chién tranh thuong mgi
M¢ - Trung leo thang. cic xung dit dja chinh trj no ra trén pham vi todn cdu lam gidn
dogn chudi cung img, lam phit cao, tiéy dimg gidm. Trong bbi cinh do, Cong ty eo
phin Hanel xdp nhua ciing gdp nhitu kho khiin trong hogt ddng san xudt kinh doanh.
Ban gidm déc v cic b phin chirc ning da c6 nhidu cd ging. nd lyc nhim diy mgnh
chi tidu doanh thu v 1gi nhudn. Tuy nhién, Cong ty chua hodn thinh ké hogeh SXKD
do DPHDCD giao.

Doanh thu vi thu nhip khic nim 2025 dat 92% ké hoach vi gidm 4% so vai

nam 2024,
Lgi nhudn trurdre thué nim 2025 dat 97% ké hogeh va ting 4% so vdi nim 2024,

Jid | e O,




Cong ty dim bio cong dn viée lam cho 346 CBUNV, cic ché &) cia ngui lao
ddng duge hio dim, thu nhip binh quin bing 107% ké hoach nam va ting 11% s0 vin
nidm 2024,

2. Ve quin I¥ tai chinh, sir dyng vin, tii sin:

Cong the quin Iy von, tai san trong qué trinh diu tu, hoat ddng sin sudt kinh
doanh bio dim ding cic quy dinh cla Nha nwde, quy ché cia CTCP Hanel Xdp
MNhym.

Kha ning thanh todn ng dén han eda Cong ty it khéng cd ng phai i qua han.
Cong ty cin d6i ngudn vdn va sir dung vin hi¢u qui, thuimg xuyén kiem sodt edng ng
vi lip ké hoach thanh todn ngr phai trd ding han.

IV. K& hogch vi phrong hirdmg nhigm vy ndm 2026
1. Ké hogch sin xuidt kinh doanh nim 2026:

Nim 2026 sé tiép tye con nhiéu kho khin, thich thire khé dyr bio do bién ding
nén Kinh 1€ thé gigi (dnh huémg chién tranh, xung dit dja chinh trj. ting cuimg hing
rao thué quany); the do ling truomg cua kinh 1é thé gidri vin chim va Uﬁp; canh tranh
ngdy cing manh mé gifta ede nhd cung edp nhit 13 doanh nghidp phu trg Trung Quie
diu ur 1pi Vigt Nam (ddc biét canh tranh vé gid); gii nguyén lidw, xing diu, than, nhin
cing ting cao tir ddu nim.

HDOQT xiy dyng chi tidu ké hoach sin xudt kinh doanh nim 2026 cy the nhur

Ve doanh thu va thu nhip khic: Ké hoach dat 370.650 trig¢u dong, ting 8% so
viri nim 2025,

Vé lgi nhudn trirde thué: Ké hoach dat 9.255 tri¢u ddng. ting 2,7% so viri nidm
202s. '
Vé Igi nhujn sau thué: K& hopch dat 7.068 tri¢u ddng. ting 5,6% so vai ndm

2025

Vé khiiu hao tai sin b dinh: K& hogeh dat 9.513 tridu dong. gidm 8.1% so vii
ndm 2025.

Thye hign nghia vi vai Ngin sich Nhi mirde: K& hoaeh dat 11,785 trigu
diong, ting 2,6% so v niim 2025.

Ci tire Cong ty: ké hogeh dat 9%, tang 12,5% so vii ndm 2025,
2. Dinh hudmg nhifm vy cia Héi ddng quin trj nim 2026




Phéi hgp chit che, thidmg xuvén vai Ban Gidm de d¢é chi dao kip thiri, td chire
thyre hign 16t cac gidi phap vé diéu hanh hoat ddng san xudt kinh doanh, phat trién thi
trudmg.

- Wé chng thc thj tnomg: ddy manh cong tée quang bd, md ring thj trudmg, tip trung
gilr vimg vi ting thj phin céc khach hing hién i, phat trién khich hiang mai,
V¢ cong tic tai chinh, ké todn: Cdn dbi ngudn von va sir dyng vbn hidu qud, diy
manh edng tac thu hdi cong ng vat ldp ké hoach thanh todn ng phai tri dung han.
Kiém tra v gidm sit chiit ché cong tac cong ng v thu hdi cong ng nhim niang cao
hogt ddng tai chinh. Chii trong quan Iy d¢é ndng cao hidu qua san xuit kinh doanh,
higu qua sir dyng vin va 1i san

- Tip trung ci tién h¢ thing thiét bj tang hi¢u qua sir dung ning lugng: ¢
ti¢u hao di¢n, than dat myc tidu,
- Chi tién ning lyc k§ thuft, tiép e img dyng cong nghé ¢é ning cao nar
vige, tiét ki¢m chi phi, gidm gia thanh sin phim.
- Tang cuimg cdng tic kidm sodt nii ro dé vugt qua kho khin, bao dim hodn thinh
cde chi tiéu ké hoach nim 2026 Dai hji ddng b ddng giao.
Tuin thu chit ¢hi cde quy dinh cda Lujt Doanh nghiép, phip ludt hién hinh cing
nhur Dicu I, quy ché cida Cong ty, dim bao tinh khich quan, minh bach trén ca s
ngan ngira xung 4ot lgi ich gilra Cong tv v cie thanh vién HPOT, Ban Gidm dbe
va nguiri €6 lién quan, tn trong quyen va lgi ich hop phip cua cb dong.
Trin diy la bio cdo cia HDQT Cong ty cb phin Hanel wp nhya kinh
trinh DHDCD thuimg nién nim 2026,

NG QUAN TR

NGUYEN MINH TRANG
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CONG TY CP HANEL XOPNHIUA  CONG HOA XA HOLCHU NGHIA VIET NAM
BAN KIEM SOAT Dje lip - Tu do — Hanh phiic

S : 01/2026/BC-BKS Ha Ngi, ngdv 23 thing 03 ndm 2026

BAO CAO BAN KIEM SOAT
Trinh biy tai Dai hji ding cd ddng thicdme nién ndm 2026

Kinh giri: Quy C6 ding Cing ty Cb phin Hanel Xbp N

Ciin e quyén va nE,h'm vig cla Ban kiém sodt dugc Guy d|nh tpi Ludt doanh
nghiép va Dicu 1& Con g ty Co phan Hanel Iup Whira (sau diy goi tit [ “Cong ty™ holc
“Hanel Xdp nhym™):

Can cir Bién Ban va Nghj quyet s6 01/2025/NQ-DHPCD ngiy 25/4/2025 cia
Cang ty tgi DHDCD thudmg nién nim 2025;

Cin e bdo cdo tai chinh cua Céng ty di duge kigm todn ndm 2025:

Cén cir tinh hinh 1h|,n: té hogt dong ciia €5 Ong ty trong nim 2025;

Ban ki¢m sodt di tién hanh cong tac kiém tra tinh hinh hogt -.14,1:11, cua Cong ty
cho niim tii chinh két thie tpi ng,ﬂn 31/12/2025, sau diy trinh Dai hdi dong c6 dong két
qua thire hign cdng tde vai mit s6 ndi dung chinh nhu sau:

A. HOAT DONG VA TINH HINH CHUNG CUA BAN KIEM SOAT
Ngay 25/4/2025 Hanel Xdp nhira di 16 chire thanh edng Dai hii dong ¢b dong
thudmg nién 2025 trong do bau ra cic Kiém soat vién nhigm ky 2025-2030, Trong ciing
ngay, cdc thanh vién BKS 4 co phién hop ddu tién dé biu ra Trimg BKS. Theo do,
nhin sy BKS ctia Cong ty ké tir thai diém 25/4/2025 dén nay nhur sau:

I. Ba Luong Thj Kim Hju : Trudmg Ban
2, Ba PG Thj Lan Anh : Thanh vién
3. Ba Hodng Thu Huong : Thanh vién

Nhi¢m vy cia Ban kiém sodt:

1. Kiem tra, giam sit H§i ddng quin tri, Ban gidm ddc trong vige quin Iy, didu hanh
Cong ty;

. Kiém tra vie thyre hién ké hogeh SXKD ciia Hoi ddng quin tri. Ban Gidm déc

theo Nghj quyét dai hii cd don 2. quy dinh cia Dicu 18, quy ché ndi b cia Cong

ty va cac quy dinh coa phip ludt co lidn quan;

Tham dyr vi déng gép ¥ kién tai cde cude hop ciia Hoi déng quan tri;

4. Xem xét, dinh gid Bio cdo tai chinh nim 2025 di dugc kiém todn;

| v~

=
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S. Xem xét, kiem tra cdc ndi dung tai ligu phyc vy td chire hop Dai héi dong cb
ddng thudmg nién;

6, Theo ddi, gidm sit vige thye hién cong bd thdng tin cta Cdng ty theo cic quy
dinh cia Phap ludt dbi véi cong ty dai ching;

7. Ban kiém sodt d duge chi tri this lao theo phuong dn tra tha lao ndim 2025 duge
Dai hgi dﬁng co dong théng qua nhur sau:
Truimg Ban kiém sodt : 3,000,000 dong/nguiri/thang;
Thanh vién Ban kiém sodt : 2,000.000 déng/ngudi/thing.

B. KET QUA KIEM TRA, GIAM SAT

Tinh hinh hogt djng cia Cdng ty nim i chinh két thiic tai ngdy 31/12/2025 vai
mét sb ndi dung ey thé nhu sau:
I.  Danh sich HPQT va Ban di¢u hinh
I. Danh sach HBOQT

Nigdy 25/4/2025 Hanel X6p nhya di t6 chire thanh cong Bai hi ddng cb dong
thudmg nién 2025 trong d6 bdu ra cdc thanh vién HDQT nhiém ky 2025-2030. Trong
cung ngdy, cic thinh vién HDQT di ¢6 phién hop diu tién dé biu ra chire danh Cha

tich HDQT vi Pho Chi tich HDQT. Theo dé, nhin sy HDQT cia Cdng ty ké tir thai
diem 25/4/2025 dén nay nhur sau:

- Ba Nguyén Minh Trang : Chui tich HBOQT
- Ong Nguyén Qubc Cuimg :  Pho chi tich HDQT

- BaBii Thj Lé Kiéu : Uy viégn HBOQT
- Ong Hoang Vian Phiic : Uy vién HBQT
- Ong Nguyén Duy Hai : Uy vién HDQT

2. Danh sich Ban di¢u hinh

Ngiy 3 l!?!"ﬂ"‘i HBOQT Cong ty di ban hinh Nghj guyet s6 0772025/ NOHDOQT-
HPC dé mién t!lhu,rm chire danh Gidm doc - Newdi dai dign theo phap ludt Cong ty
ddi vani Ung Nguyén Quoc Cudmg, ddng thiri trong ciing ngay, HDQT ban hinh N ghj
quyét s6 08/2025/NQHDQT-HPC b nhi¢m dng TOYODA NOBUO (Quée tich
h’lh:.lt Ban) lim Gidm doc - Nguin dai dién theo phﬁp Iual cua Cong ty. Nhur vijy, Ban
dieu hanh Cdng ty ké tir thari diém 31/7/2025 dén nay gdm:

fJng Toyoda Nobuo : Gidm doc
- Ong Nguyén Duy Hai : Phé Téng Gidm ddc
- Ba Pham Thj Thu Hing : K¢ todn trudmg

1. Tinh hinh hoat djng cia HDOQT

- Hi ddng quén trj di trién khai th ehire thyre hign Nghj quyét cin Pai hi dong eb
dong, tgo diéu kién cho Ban diéu hinh trién khai thyc hi¢n cdc chi tiéu kinh doanh nam
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2025 ma Nghj quyét Dai hoi ddng cb dong di thong qua va thye hign theo dimg chire
nang nhiém vy duge quy dinh i Didu 1¢ Cong tv.

- Thudmg xuyén gidm st cong tic diéu hanh quan ly kinh doanh cia Ban giam déc
cong ty d¢ Cong ty ngiy cang dn djnh.

- Hpi dong quan trj d 16 chire clic cude hop dinh k¥ va cic cude hop theo tinh chit sy
vy ditng quy djnh cia phap ludt, Diéu 18 Cong tv,

1L Tinh hinh hogt djng cia Ban diéu hinh

Ban diéu hanh da thye hi¢n nghiém tiic cie nhigm vy trong tim theo Nghj quyét cia
HDQT, Dai hdi dong cd dong dé trién khai hogt ddng sin xudt kinh doanh trong nim 2025,
dam bao tinh minh bach, cdng khai & tuin thi quy djnh cia phip luit trong quan Iy va
diéu hinh doanh nghiép.

IV. Két qui giam sit hoat djng SXKD, quan I¥ vi diéu hanh cia HDOQT v Ban

Gidm dic diéu hinh Céng ty:
1. Ket qui hoat djng sian xuit kinh doanh

KET QUA HOAT DONG SXKD NAM 2025
SO VOI THU'C HIEN NAM 2024

ENVT: Tricu VND

Thye Thye lilén So sénh TH2025/TH2024
Chi tiéu hin o -

1024 Gidtrj (+/) | TV 1§ (+/-)
1. Téng doanh thu 156478 | 343.135 13343 | 3.7%
- Doanh thu thuln vé O
bdn hing vi cung cip 352.672 339.872 -12.800 -3.6%
djch vu ! - )
-Doanh thu HDTC | 3.733 2.726 -1.007 | -27.0%
- Thu nhip khic i' 73 | 537 164 635,6%
2. Tdng chi phi 347.846 334119 -13.727 -3,9%
Gid vém hang ban 304,315 286,037 | -18.278 -6,0%
Chi phi i chinh 1.617 937 | 680 -42.1%

| Chi phi Bén hing 19.863 22913 | 3.050 15.4% |
Chi phi QLDN 21.848 23819 1.971 9.0% |
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| Thye | bign So sanh TH2025/TH2024
Chi ti¢n i hign 2025 :
2024 Gidtri(+/4) | TVI§(+1-)
Chi phi khée 303 i 209 103.0%
3. LN tririve thué 8.632 | 9.016 384 4.4%
| 4. Thue TNDN phai 2 |
. 2.359 232 : -1.4%
L ndp - 325 | 34 14% |
5. LN sau thué TNDN 6.273 6.691 418 6,7%

SO SANH HIEU QUA HOAT DONG SXKD

NAM 2025 VOT NAM 2024
Chi titu | Niim 2024 Nim 2025 So sdnh
. ¥ - .. —
LR Iestoul. | e 263% | Ting 021%
;Ih:'lls suit LNST/ Tong doanh | 76% 198 Tang 0,10%
Ty suft LNST/Téng Tai sin _. P .
binh quin (ROA) l—lﬁf b 3,66% | Tang 0,20%
Ty sudt LNST/Vn chii siv = . N
 hitu binh quin (ROE) 4.84% B 5,05% | Tang 0,21%

KET QUA TH w: HIEN 2025 SO V(1 KE HOACH NAM 2025

TT Chi tidu  KHM2025 | TH 2025 . TH/KH
I Tong doanh thu i 373.550 343135 | 91,9%
2 | Loinbugn e thed i 9.250 9.016 97.5%
3 | Loi nhudn sau thud 7.065 6.691 94,7% |
4 Tong sb lao dong 345 346 100,3%
S | Thunhp binh quén 13.6 | 145 106.6%

2. Dénh gia hoat djng siin xuit kinh doanh

Trong nim 2025, Hanel Xdp Nhya di duy tri on dinh hoat ddng san xuit kinh

doanh vai két qua cy thé nhur sau:

~T|3ng doanh thu dat: 343.135 tri¢u ddng, gidm so voi ké hoach 2025 va thye hién
2024 lin lugt 13 30.415 tridu ddng va 13, 343 rigu ding tuong img vai ty 1§ giam: 8,1%
vt 3,74% (Trong do: doanh thu thudn vé hdn hing wi ¢ rmg cdp dich vy dar: 339.872
triéu dong, giam so voi thee hign 2024 1a 12.800 trigu dong teomg g vori 1y I giam
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3,6%6),

-Lgi nhugn tnrde thué dat: 9,016 tridu dong, giam so vai ké hoach 2025 14 234
trigu dong twong img vai ty I¢ giam 2,5%. Tuy nhién, so vai thye hi¢n 2024, Lgi nhugn
trude thué ting 384 trigu dong, trong tmg vai ty 1§ ting 4.4%,

- Céc chi tiéu hi¢u qua kinh doanh ciia Céng ty nim 2025 déu ting nhe so véi nim
2024, cho thay hi¢u qua sir dyng vin va kha nang sinh 16i ciia Cong ty duoe cai thién.
Cu thé:

Ty suit lgi nhudn trrde thué trén doanh thu dot 2,63% ting 0.21%; 1y suat lgi
nhujn sau thué trén doanh thu dat 1,95% ting 0,19%: tv suft lgi nhuin sau thud 1rén
tdng tai san (ROA) dat 3,66% ting 0,2% vi ty suit lgi nhudn sau thué trén von chi so
hiru (ROE) dat 5,05% ting 0,21%

- Ve lao djng vi thu nhip ngudi lao dong. nim 2025 Cong ty ¢6 346 lao ding. co
ban on dinh so vai ké hogeh: thu nhip binh quin dat 14,5 trigu déng/ngudi/thing, dat
106,6% ke hogch, gép phin dam bao déi séng v n dinh lye lugng lao dong phye vy
hoat djng sin xuit kinh doanh.

» Nhu viiy, mje di chua dgt ké hoach SXKD do DPHCD thuémg nién thang qua,
tuy nhién nim 2025 Céng ty 43 duy tri duwpe hidu qua hoat dng va kha ning sinh i
6n dinh, cong tic quin Iy chi phi tryre tiép ¢6 chuyén bién tich eyre. Tuy nhién, Cong ty
cdn 1iép tye 6 gidi phip ma rgng thj truimg, gia ting doanh thu vi kiém sodt 16t cic
chi phi gidn tiep nhu chi phi ban hang, chi phi quan Iy dé ning cao hi¢u qua hogt djng
trong cdc ndm tiép theo.

Cing tic Thi chinh Ké todn
3.1. Cong tic hach todn ké todn

- Vige ghi chép, luu trir chimg tir, 13p ho so ké todn co ban 43 duoe thyre hién theo
quy djnh hi¢n hanh.

- Bdo cdo tai chinh kiém todn nim 2025 da duge 1ip theo quy dinh cia phap ludt
vé ché d§ va miu bidu ké todn. S ligu bio céo d duge kiém todn bai 1é chire kidm
todn dfe Ijp - Cong ty TNHH Kiém todn va djnh gia Viét Nam

3.2, Tinh hink cong ng phai thu, phdal trd tgi thai didm 30122025

- Tong céc khodn phii thu cia Cong ty (toin b 1a phai thu ngin hgn) tnrde khi
trich liip dy phong 1a 89.357.824.775 ddng; liy ké dy phong phai thu kho doi da trich
lip den ngay 31/12/2025 14 26.487.750.110 ddng. Trong do, phai thu khich hang chiém
ty trong chi yéu véi so tidn 74.867.848.324 dfrng. twong duong 84% 10ng cac khoan
phai thu cua Cong ty.

- Tong ng phai tra cua Cang ty (toan b 13 phai trd ngdn han) 13: 44.306.946.773
déng. Trong 86, cic khoan ng phai tra trong yéu chiém ty 1¢ Iém trong tong ng phai tra
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cua Cong ty nhur sau:
o Phai tri ngudi ban: 24.642,661.982 dong. chiém tv 1&: 55,6%;

« Vay ngin hanj, (Mgin hang TMCP Ngogi thuong VN): 10.269.972.062 ding,

chiém ty 1¢: 23,2%
« Phai trd ngudi lao dong: 4.355.410.282 dong, chiém ty 1&: 9,8%
3.3. Tinh hinh qudn Iy Tai sin cé dink (TSCD)
) Hién trang TSCE tai thai diém 31/12/2025

Dén ngdy 31/12/2025, Céng ty dang quan 1¥ tdi san cb dinh nhy sau:
< TSCD hiru hinh:

- Nguyén gia : 301.605.014.427 dong

- Gid trj hao mon lay ké : 251.495.806.279 ding

- Gid trj con lai : 50,109,208.148 dong
< TSCD v hinh:

- Nguyén gid . 1592375424 dinp

- Gid trj hao mon lay ké : 1.592.375.424 ding

- Gidi trj con lpi s 0 diing

b) Bién déng TSCP trong kv

< Ghi giim gid trj TSCPD hiru hinh

Giam 'JJ&-& §38.261 ddng do thanh 1y mdt sé may moc, thiét bj da hét khiu hao
tal nha may xup va nhn may nhya nhu: H¢ ﬂmng khudn khi Modular, May ép phun 380

tin, Khudn coc nhyra sd 2, Khudn cbe nhym 50 3.,
** Ghi ting gia trj TSCD hiru hinh

Tang TSCD vai s6 tién 1a 2.009.814,928 déng. trong do: 1.969,925.928 dong do
mua thém 14i sin cho nhd may Nhya dé ting niing lye sin xudt, gﬂ'rm Robot gip sin

phim, May dye 15 FT430-8, May nén khi trye vit bién tin Atlas Copco...
3.4, Vin chi so hivu tai ngay 31/12/2025:
Von chii sér hiru cia Cang ty Bz 133,910.391.251 ddng, trong do:

- Viin gdp ctia chi s hiru : 50.000.000.000 dong
- Thing du vén ¢b phin : 8.020.118.000 ddng
- Von khic cia chi sér hiru : T35.289.565 dong
- Qu§ diu tur phit trién : 67.816.863.901 ding

- Lgi nhugn sau thué chua phin phoi dén 31/12/2025 : 7.338.119.785 déng

Ngdy 3{]!11’2{!"5 Hi dong quan trj Cdng ty da ban hianh Nghj quwl 50
1272025MN0Q-HPOQT vé viée tam img ¢ tire bing tién mdt ndm 2025 cho cée cb dong
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vai ty 1§ 8%/cod phicu. Phuong dn phin phdi lgi nhugn va trich Iip cdc quy chinh thirc
s& duge trinh Dai hdi dong c6 dong thudmg nién ndm 2026 xem xét, thong qua.

4. Giao djch v&i cic bén lién quan

Trong nam, Cong ty khing phit sinh hgp déng. giso djch véi ngudi ¢6 lién quan
thude thim quyén phé duyét cia Hji dong quin trj holic Pai hdi cd dong theo guy djnh.

5. Cong bd thing tin

Cong ty da thye hign day di cic quy dinh vé cdng bé thang tin déi vai cong ty dai
ching.

V. Két lujin, dé xuit va kién nghij
1. Vé BCTC da diege kiém todin:

Qua xem xét, thim dinh Béo cdo tdi chinh da dugce kiem todan cho ndm tai chinh
ket thic ngiy 31/12/2025 duge 13p bai Cong ty TNHH kiém todn va djnh gid Viégt Nam
phat hinh ngdy 06/02/2026, Ban kiém sodt nhat tri vii ¥ kién cia Cong ty TNHH kiém
todn va djnh gid Viét Nam 14 Bdo cido tii chinh di phan dnh trung thye va hop 1y, trén
cdc khia cgnh trong yéu tinh hinh tai chinh cta Cong t;f 1ai ngay 31/12/2025 ciing nhur
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic
ngdy 31/12/2025, phi hgp vai Chudn mire ké todn, ché dd ké todn doanh nghi¢p Viét
Nam va cde quy djnh c6 lién quan dén viée lp va trinh bay Béo cdo tai chinh.

2. Vé cong tdc quin trf diéu hinh:

- Cdng ty cin xﬂc dinh rd mye tiéu kinh doanh gin véi véu ciu cha khich hiing ve
gid, chit lugng va tién d§ giao hiing; dong thai ¢6 gidi phap duy tri thi ph:m ddi v
khich hang hi¢n hitu va chi djng mé rong, phat trién khich hang, sin phim mai.

- Tiép tue ri sodt, xdy dymg v tridn khai cic gidi phap tié giam chi phi nhim ning
ca0 hig¢u qua hoat djng; trong do chi trong ph.m trién nguon r:urlg Vit d;r.:h vy ddu
vio, theo ddi sdt bién dong gia nguyén lu;u 161 wu chi phi san xudt; cai tién quy trinh,
han cheé hao hyt, giam ty 1& sai hong va tén kho.

- Chu dgng xay dymg ké hoach phit trién ngudn nhan lye, ¢6 chinh sich dao 120,
boi durdmg nhim niing cao chét lugng dgi ngd, dip img yéu ciu ngiy cing cao ciia hoat
dong san xudt kinh doanh.

- Tang curdmg cong te gidm sat vige thye hién ké hogeh SXKD theo thing, quj.
Kip théi bio cdo, dinh gid va de xudt giai phap xir Iy ddi vii cic kho khan, vuon ¢ mic
phat sinh.

- Quan tim, diy manh céng tic dim bdo an todn phing chdy chira l‘.’hﬂ} thuimg
xuyén kiem tra, rd sodt, b sung cic bién phap phong ngira, tmg pho sy e, dic bigt tai
khu vire san xufit, nha xuomg vi kho chim nguyén viit lidu ed nguy co chiy nd cao,
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C. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2026

Nam 2026, Ban kiem sodt tiép tye tién hinh cong tdc kiém sodt theo quy djnh:

- Tham gia cic cude hop cia Hi dong quan trj dé nim bit kip théri tinh hinh hogt
dong cua Cong tv;

- Gidm sit cde hogt ddng tai Céng ty trong vige trien khai thyre hign nghi quyét cia
DHBCD, thye hién theo quy dinh cta diéu 1é Cong ty va Phap lujt;

- Kiem tra s sich, hach todn ké todn va tinh hinh sir dyng von;

- Gidm sdt vige thye hign cong bd thong tin ela Cong ty theo cde quy dinh cua
Phdp luft doi vai cdng ty dai ching:

- Thim dinh bdo cdo tai chinh cia Cong ty.

Trén diy 14 bio cdo tom it cong tic kiém tra, gidm sit cia Ban kiém sodt nim 2025
va ké hogch hoat ddng ciia Ban kidm sodt nam 2026,

Kinh trinh Dai h{i dong cd dong xem xét thing qua.

Trin trong cam on./.

Noid nhn:

« Nhur trén;

- HDQT, BGH;

- Thanh vién BKS;
- Luu VT, BKS.

Luovng Thj Kim Hiu




CONG TY COPHAN HANEL  CONG HOA XA HOI CHU NGHIA VIET NAM
XOP NHU'A De lip - Ty do - Hanh phiic
So:  012026TT-BKS Ha Ngi, ngdy Jhhing 03 nam 2026

TO TRINH LUA CHON DON V] KIEM TOAN NAM 2026

= Cdn ctr Lugt Doanh nghigp so 59/2020 QHI4 e Quie hii mrie Cing hoa xd hai
chi nghfa Viét Nam thing qua ngay 170622020 va Lugt sd 76202501135 dinre (uioe hi
nwrie Cong hda xad hai chu nghla Vigr Nam theang qua ngay 17/06:2025 swea daf, bo sung mit
w0 diéu cua Lugt doanh nehiép;

= Cdn cir Lugit Chimg khodn sa 5472019, QM4 e Quoc hoi minde Cong hoa xd hpi
chu nghta Vidt Nam théng qua ngay 26/1 12019 va Ludt 56 JO2024°QHI1S dhege Quoe hii
nirre Cing hoa xd hii chi nghla Vidr Nom théng qua ngday 290 1/2024 sira dii, bé L g
sd didu ciia Lugt Chimg khodn;

= Cdnetr Bidu l¢ Céng tv C6 plan Hanel xdp nhira,

Ban kiém sodt kinh trinh Dai hji déng cb ddng (DHDCD) thwime nién nim 2026
thing qua lya chon dom vj kiém todn nam 2026 nhr sau:

Cong ty TNHH Kiém todn va Dinh gia Vigt Nam 13 mdt trong nhimg cong tv kiém
todn ¢ uy tin vi da duge BO thi chinh v Ly ban Chimg khodn Nha nude chip thudn kiém
1odn cic cong ty niém vét.

Trong nhimg ndm vir qua, Cong ty ob phin Hanel xOp nhyra da ky Hop ding kiém
todn bio cdo tai chinh hing nam vii Cang ty TNHH Kiém todn va Dinh gid Vit Nam vi don
vi kiém todn da thye hign 18t cong vige it minh, duge HOi ding quan tri, Ban gidm doc.
Ban kiém sodt dinh gid cao, g0p phiin viio tinh minh bach cia bdo cdo 1ii chinh Cong ty va
tao duge sy tin wimg cia cac nha diu .

Ban kiém soit dé nghj PHDCD tiép tye Iy chign Cdng ty TNHH Kiém toin vi
Dinh gid Vigt Nam Kiém todn bio cio tai chinh nim 2026 cia Céng ty.

Trin trong!

Nef mhidn;
DHBCD thereeng nidn ndm 20086:
- Cac thinh vién HDOT, Ban KS, Ban G
Luu BRS;

el Py
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CONG TY CO PHAN HANEL  CONG HOA XA HOI CHU NGHIA VIET NAM

XOP NHUA Dic lip - Ty do - Hanh phiic
Ko 012026 TT-HDOT Ha Ngi, rrg;l‘.‘z_f"ﬂuiarg 03 nidm 2026

TO TRINH THONG QUA BAO CAO TAI CHINH DA KIEM TOAN NAM 2025

- Cdn cir Lugt Doanh nehi¢p 50 IG20200QH 14 dhepre ﬂuﬁc hei meoe Cng hoa xd hai
chu nghla Vigt Nam théng qua neday 170672020 va Lugt 56 76/ 2025/0H 15 depe Quoe hii
mwere Cong hoa xd hgi ehic nghia Viée Nam thing qua ngay 17/06/2025 sira doi, bo L mol

50 diéu ctia Lugt doanh nghiép;

= Cdn o Ludt Clhimg khodn 56 54/20] QOH I dicge Quoe hil minde Cong hoa xd hyg 1- :

i

chui nghia Vi¢t Nam théng qua ngay 261112019 vi Ludt sé 36/ 2024/QH 1S dhegre Quioe b‘ 5
mecie Cgng hoa xid hii chi nghia Vigt Nam thing qua ngey 291 1/2024 sirg doi. bo slng ’;'5:&‘\
16 didu ciia Lugt Churng khodn; -
- Cdn etz Diéu I Céng tv Co phin Hanel xap niva;

- Cdn cir Bio cdo tai chinl ndm 2025 ¢ia Céng ty i phin Hanel xop nhua di chege
kiém todin bai Cong rv TNHH Kiém todn va Binh gid Vigr Nam.
Hoi dong quin tr (HDQT) kinh trinh Dgi h{i ding b ding (DHDCD) thiimg
nién nim 2026 thong qua Bio cdo tii chink di kiém todn nim 2025 nhir sau:
Bio cdo tai chinh ndm 2025 di dwge Cong ty TNHH Kiém todn va Dinh gid Vigt Nam
tién hnh kiém todn theo ding chudn mye quy dinh, duge Ban Kiém sodt Cong ty kiém tra va
da duge HDQT Cong ty ¢d phin Hanel xép nhya cang bé theo quy dinh dong thii duge dang

L trén Website: hittp//www .hﬂﬂffﬂl.‘]_.:-lit:n.:;i_\m,'l:ﬂ bao gl,:lm:

. Béo cao Kiém 1o0dn doe Lip;

b

- Bang Cin d0i ké todn tgi ngiy 31/1272025;

3. Bdo cio Két qua hogt ding Kinh doanh nidm 2025:

-

- Bao cho Luu chuyén tién (¢ nam 2025:

Ly

. Ban Thuyét minh Bdo céo tai chinh nam 2025:
Mt sb chi tidu co bin trong Bdo cio tii chinh 43 kiém todn nam 2025

e




1 Tﬁng tii sdn ‘ ITE.IITJ]-H..I}H
y | Von chil s hiu - 133.910.391.251
Trong do:
2.1 | Vén gop ctia chii s hiru 50,000.000.000 |
2.2 | Thing die vén ¢ phdn 8020118000
2.3 | Von khde ctia chii so hiru P 735.280.565
2.4 i Cide qui? va lgi nhur.i":ham phin ,uh;.f! ?.F 154083 686 |
3 | Téng Doanh thu vi thu nhjp khbe | 343.134.390.019
4 | Thng chi phi ™ 334.118.420.809
5 | Lyinhudn ké todn trunie thué 9,015.969.210
6 |Lqi nhugn sau thué thu nhjp doanh nghigp 6.690.859.621
7 | Gl trj sd sich cita ¢ phin tpi thi diém 31/1272025 | 26,782

"Tong chi phi bao gdm: Gid vdn hang bin, Chi phi ban héang, Chi phi quan Iy Doanls
nghi¢p, Chi phi tai chinh va Chi phi khdc.

Y kién cia Kiém todn vién: Theo ¥ kién ching tdi, bio cdo tdi chinh 43 phin ﬁnh{:_;
trung thye vii hop Iy, trén céc khia canh trong yéu tinh hinh tdi chinh cia Cing ty 1l ngay g
31/12/2025, ciing nhu két qua hogt ddng kinh doanh v tinh hinh luu chuyén tién t¢ cho nam
tai chinh két thic clng ngdy, phi hop vai chudn mye ké todn, ché dd ké 1odn doanh nghi¢p

Vidt Nam vil cle quy dinh phdp I¥ cd lién quan dén vige 1ip va trinh biy béo cdo tii chinh.
Trin trgng!

.M/ HOI DONG qum\ TR
- DHDCD thuimg nién ndm 2026;
= Cic think vién HDOT, Han KS, Ban GB,
= Liru HEQT;

NGUYEN MINH TRANG



CONG TY CO PHAN HANEL CONG HOA XA HOILCHU NGHIA VIET NAM
XOP NHU'A Die ldp - Ty do - Hgah phic
S 022026'TT-HDO1
Ha Noi, ngay Zthdng 03 ndm 2026

TOTRINH THONG QUA PHUONG AN PHAN PHOI LOT NHUAN VA CHI TRA
CO TUC NAM 2025; VIEC TRA THU LAO HDOT, BKS NAM 2025; PHUUNG AN
TRA THU LAO HDQT, BKS NAM 2026; THUONG BAN DIEU HANH, CAN BO
CHU CHOT NAM 2026; DU KIEN TRA CO TUC NAM 2026

- Can ewr Lugt Doanh nghigp 56 S9202000H 14 dpe Quie hii mede Cing hoa xd hgi
chii nghla Vit Nam thing qua ngdy 17/06/2020 va Lugr s6 7620250115 diepe Quie hoi
meve Cong hda xd héi chu nghia Viét Nam thong qua ngdy 17/06/2025 siea doi, bo sung

mit 56 didu cuia Ludt doanh nghiép.

- Cdn ar Lugt Chimg khodn sd 542019/ QH 13 dwgre Quoe hil mede Cang hoa xd hii
chi nghia Viét Nam thong qua ngay 2601 1/2009 va Lugr sa 56/22029/0H1 5 drpe Chuore i
mecre Cing hoa xd hgi chi nghta Vigr Nam thong qua ngdy 291 1/2023 siea 3oi, bo sung
mgt 30 didu ciia Lud Chtmg hedn,

- Cdn cir Didu ¢ Cdng tv Cd phdn Hanel xop ninea,

- Cdn cir Bao cdo 13i chinh nam 2025 cia Cang tv Co Phiiﬂ Hanel I{I}J nhira Jdd dwgre
kiém todn bai Cong tv TNHH Kiém todn vi Dinkh wict Vigt Nam.

= Cdn cir Bién bin, Nehi quyér Dai hii ddng od ddng 56 01/2025NODHDCB-HPC
ngdy 25/04/2025;

- Cdn ctr Dy kién ké hoach sén xudt kink doanh nam 2026;

Hgi déng quan trj (HOQT) kinh trinh Dai hji ddng cb déng (DHPCD) thirimg
nién ndm 2026 thing qua cic vin ¢ sau:

I. Thing qua phin phéi lyi nhudn vi chi tra ¢b tire ndm 2025;

Can cir vao két qua hogt dong san xudt kinh doanh ndm 2025, Hi ddng quan tri
kinh trinh Dai hii ddng ed ddng thong qua phuong dn phin phdi lgi nhudn va chi tra cd i
ndm 2025 cy thé nhur sau:



PHUONG AN PHAN PHO! LI NHUAN NAM 2025

STT| ' Chititu DVT|  Sotien Ghi chi
I Tﬂng 1.,1-. nhudn ké todn trude thué Dong | 9.015.969.210
2 | Thué thu nhip doanh nghiép | Déng | 2325109.589
3 | Loi nhugdn sau thué chua phin phdi Ding | 7.338.119.785 |
= Leri ﬂ-ﬁ‘luh[lﬂ sati thud cheea phdn phoi lay . . !
31 ké dén cudi ndm tride Dong Gl 20104
32 .L.::rf nhun sau thué chiea phdn phoi ky Dimg | 6.690.859.621 J
|
4 | Lgi nhujn duge phin bé vio cde qug: | Ding i 2.341,800.867
H . 25% LN sau
- Qu§ diu tr phit trién Dong | 1.672.714.905 e
i . ‘ thué nim 2025
’ n
- Quf khen thuimg Dong| 334.542.98) | 5% LN sau thue
nim 2025 |
o - 5% LN sau thué |
- Qu phiic | 3 334.542.981 | -
o e ndm 2025
Trd ¢ tirc nam 2025 .
5| (dA thye hién tam img ¢d tirc tv 1¢ 8% | Pong | 4.000.000.000 T4 16 8%
tir 02/02/2026) 515
Lgi nhudn con lgi chua phin phoi
6 | chuyén nim sau Dﬁng 996 318918
(6) = (3)=(4)-(5) I
1. Thing qua vig¢e tri thi lao cho HDQT, BKS nim 2025:

372025 cho cde thanh vién HDOQT, BKS chi tiét nhu sau:

Mire thit lao cho cde thanh vién HDQT duge DHDCD phé duyét la:
- Chi tich HPQT: 5.000.000 déng/ nguiri/ thing

- Phi Chi tich HDOT: 4.000.000 ddng/ ngudi/ thang

- Thinh vién HBQT: 3.000.000 ddng/ nguiri/ thang

Mire this lao cho cée thanh vién BKS duge DHDCD phé duyét la:
- Tridmg Ban Kiém sodt: 3,000,000 dbng/ nguii/ thing

- Thanh vién BKS: 2.000.000 déng/nguiri/thing

Cy thé, trong niim 2025, Cong ty da chi sd tidn thi lao tir quy 4/2024 dén quy



B\E E==,

IR IR 180 Tong si ticn
daduye | ehi tra | TOOR lovns
T Hip va ten Chire danh | DHICH phé ndm 2025 ndm 2025 Ghicho
duv§t (ddn r (ding)
(dbng/thang) .
1_|M§i dong quin tri 200.000.000] 662.559.000
Gk chire vy Cha
1 |Nguyén Minh Trang Chi tjch 50000000  50.000,000 tich HDOQT ké tir
ngly 280272025
Théi g chire vy
2 [Nguydn Dinh Vinh Chi tjch S.0000000  15.000,0000 Chil ijch HOOT
Ke I ngay
28022025
3 |Nguyén Qulc Cuimg | Phd Cha tich 4000000,  48.000.000| 247.959.000
4 [Hodng Vian Phuc Thinh vién 3,000, 000) 36,000,000
Thinh vién
... % 2 HDOT kiém .
] i . 3
5 |Nguyén Duy i Pho Giim dde | 0000000 36.000.000] 414.600.000
Cong tv
: Thanh vién
6 [Bdi Thj L¢ Kicu Thanh vién 3,000,000 15,000,000 HDOT Ké wr
ngiy 250472025
I1_|Ban kitm sodt 84.000.000
Ciiir chire vy
T Trudmg Ban I'nrimg ban kiém
1 L Thikim H .3 . 3.004), 00 0000 :
PRI EHEDCEE SR kiém soudt ~ RON.0%0 sodt ke tir ngdy
25042025
Thin gk chire vy
g Trudmg Ban Inrimg ban kiem
2 |Cao Mai Khanh .d 3,000, 21,000,
" Kidm sodt s R sodt ké tir ngy
250472025
3 |Dd Thi Lan Anh Kicm sodt vidn 20000000  24.000.000
4 |Hodng Thu Huong  [Kiém soit vién|  2.000.000] 24,000,000
Tiing 284.000.000] 662.559.000

3. Thisng qua phuong dn tri thi lao cho HDOT, BKS; thiimg Ban diéu hinh va cin

bi chii chit nim 2026:

3.1 D¢ xuiit vé mire thii lao cho cic thanh vién HDOQT va Ban kiém sodt cia Cng
ty cih phin Hanel xdp nhya trong ndm 2026 nhir sau:

- Thi lao cho Chi tich HPQT: 5.000.000 ddng nguii/thing;
- Thii lao cho Pho Chi tich HBQT: 4,000,000 ddng/ngurin/thang
- Thi lao cho thinh vién HDQT: 3.000.000 ddng/nguii/thing;
- Thil lao ¢ho Tnromg Ban kiém sodt: 3.000.000 déng/nguiri/thing,
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- Thil lao cho thinh vién Ban kiém sodt: 2,000,000 ddng/nguii/thing.

Thit lao cda thanh vién HDOT va Ban kiém sodt i Cong tv duge tra theo Quy va
dugc tinh vio chi phi kinh doanh cda cing ty theo quy dinh cta phap ludt vié thué thu nhip
doanh nghi¢p,

3.2 D¢ xuit phuong dn thadng Ban dicu hanh vi cin b chis chdt nim 2026:

Thuémg cho Ban diéu hanh va cic can b chi chit trong tnimg hop Cong 1y thyc
hién vugt ké hoach dé ra. Theo do, néu Loi nhudn sau thué cua Cong ty dat duge trong nim
2026 vurgt ké hogeh @& ra thi Ban diéu hinh va cic cin b chi chit s@ duge thuding theo 3
I¢ bang 20% *(Lgi nhudn thye hign sau thué ndm 2026 — Lgi nhudn ké hoach sau thué nim
2026),

4. Thing qua dir Kién tri cb tire ndm 2026:

Can cir dyr kin ké hogeh san xudt kinh doanh nim 2026, HDQT @& xudt trd ¢é tire
nim 2026 13}- & 9%,

Triin trong!

T.M/ HOI BONG QUAH TR|

LT EH
- EHECED thinimg nidn ndm 2026,
- Cix thinh vién HDQT, Ban KS, Ban G,
= Liru HIN)T,

1uuvtn MINH TRANG




CONG TY CO PHAN HANEL CONG HOA XA HOICHU SGHIA VIET NAM

XOP NHUA Die lip - Ty do - Hanh phie
SO: 032026MDQT-HPC Ha Ngi, npay g?ﬁ:dng 63 ndm 2026
TO TRINH

CUA HQI DONG QUAN TR] CONG TY CO PHAN HANEL XOP NHI A
TRINH DA1HOI PONG CO DONG CONG TY

Thing qua micn nhi¢m thanh vién HDQT

- Cln cir Lugt Doanh nghi¢p 6 $9/2020/QH14 duge Qubc hii nude Con g hda x3 hi
chi nghia Vigt Nam thong qua ngiy 17/06/2020 va Lujt sé 7672025/Q115 duge Quic hdi
nue Cong hoa xa hi chi nghia Viét Nam thing qua ngdy 17/06/2025 sira ddi, bé sun £ mit
sd didu cia Ludt doanh nghigp;

- Cin cir Lujt Chimg khodn s 547201 YQH13 duge Quie hii nude Con g hoa x4 hii
chu nghia Vigt Nam thing qua nglhy 26/11/2019 vi Lugt sb S62024/QH1S duge Quie hi
nurde Cdng hda x4 hdi cha nghia Viét Nam thén £ quangdy 29/1 172024 sim ddi, b sung mot
5o didu cia Ludt Chimg khoan:

- Clin et Dicu I§ Cong ty €4 phin Hanel Xop Nl

= Ciin ¢lr Thong bdo 6 05 TH-HANEL ngay 10/03/2026 cia Cong ty Co phin Hanel,

HDQT trinh DHDCD thing qua vife mién nhi¢m thanh vién HDQT dbi vid éng
Nguyén Quic Cudmg (CCCD sé: 001062019467, clip ngdy 10072021 tgi Cue CSQLHC vé
TTXH).

Kinh trinh Dgi hii dong ¢b dong phé duyét thing qua.s,

Nod nhin:

- Cée cd dong;
- TV HBQ|

= L HBOT,

NGUYEN MINI TRANC



CONG TY €O PHAN HANEL CONG HOA XA HOLCHU NGHIA VIET NAM

NOP NILUA Dje lip - Ty do - Hanh phie
Ha Ngi, ngany L thang 013 ndm 2026
THONG BAO
D¢ cir/imng cir nhin sy tham gia HDOT nhifm ki 2025 - 2030 cia Cdng ty Cd phin Hanel
Nip Nhya
Kinh giri: Quy cb ding
Can cie Lugt Doanh nghiép 56 592020/ QH 14 dugre (Qude bii mnde Cong hoa xd héi chir mghla
Vidt Nam thdng qua npiy 17062020 va Lugt s 762025 QHIS dupe .'L.Imﬁ.; b mrecre e
hiva xdd Wi chui mghTa Vigt Nam thing qua ngdy 7062023 sira ddi, bd sure mdt s dicu e
Lugit doanh nghiép!

Can cir Lugt Chiimg khodn s6 54/2009 Q113 Qe Qude bi mnve Cing hoa xd hii chu nghla
Vigt Nam thdng qua mgay 26/01:2009 va Ludr s6 62024 QH1F dupe Ouie Bl mede g
hia xd hii el nghla Vit Nam thing qua mgdye 200012024 stk dal, ba sung mot o didu cia
Lugt Chimg khodn;

Cdin ce Didu 1§ 16 chare v hogt ding cuia Cdng v Co Fn'ﬂil'l Hanel Xop Nhwu,

Ciim et Thing bdio 56 05 TB-HANEL ngdy 100032026 ciia Cong ty Cd phdn Hanel

Hji dbng quin trj Cong ty CO phin Hanel Xép Nhya kinh dé nghj Quy ob dong tham gia dé cirimg cis
nhdn sir dbp img di tidu chudn tham gia HGi ddng quan tr Cong ty nhi¢m ky 2025 - 2030 phis hop v
quy dinh phap lut vi Diéu 1§ Cong ty tai cude hop Dai boi ddng cb ddng thiimg nién ndm 2026. Cy
thé nhur sau:

So lugmg thanh vien HDOQT duye biu b sung: 01 (mdt) nguin,

Thiri glan va dja diem thye hign hiu cir b sung thanh vién Hi ddng quin trj Cing 1y
nhi§m ki 2025 - 2030: thye hién tai cude hop Bai hii ddng cb dong thuimg nién nim 2026,
Hirimg diin vé vige € cir, img cir émg vién dé bdu bd sung thinh vién HDOT: duge 0T
chudn bj v diang tdi trén wehsite cta Cong ty (https://hanelplastics.com.vn). Quy Cd ddng xin
vui ldng xem ki Quy ché dd ewr, img cir ndy 82 thyre hign quyén dé e, img cir tmyg vidn dé hiy
bb sung thinh vién HDQT nhidm ki 2025 - 2030 mdt cach phi hop, thufn lgi cho cong tic 16
chire Pai hii.

Dy thao Quy ché bilu cir bé su ng thanh vién HDOT Cong ty nhifm ky 2025 - 2030;: duipe
HEQT Cong ty chuan bi, ding tal trén website cda Cong ty v & duge DHPCD thing qua tai
cude hop DHDCD thudmg nién nim 2026 trude khi tién hinh b phidu b cd.

CONG TY CO PHAN HANEL XOP NI A

Nird mlrdn:
- Website (d& CRTT): DONG QOUAN TH|
- Luu VT, HDOT. 2y

NGUYEN MINH TRANG



CONG TY CO PHAN HANEL CONG HOA XA HOLCHU NGHIA VIET NAM

Sb: 022026/Q0C-DHDCD Hi Noi. ngiy 23 thdng 04 nim 2026

L DU THAD
L

QUY CHE DE CU,UNGCU™
BAU BO SUNG THANH VIEN HQI DONG QUAN TR]
NHIEM KY 2025 - 2030

. S lugng thianh vién duye biu bé sung vio HDOT nhifm ki 2025 - 2030
- 8 lwgmg thianh vién duye bio bi sung vao HDOT: 01 (mdt) nguin.
2. Décir, img cir thanh vién biu bi sung viio HDOQT nhifm ki 2025 - 2030

Cong 1y nhu sau:
21.  Tiéu chuiin vi dicu Ki¢n lam thinh vién HDOQT: 3
o™ 7
- Cdndng hwe hinh vi ddn sy diy di vt khing thude d0i twomg bi cdm quan 1§ doanh nghigp %
quy dinh t2i khodn 2 Dicu 17 cia Luft Doanh nghi¢p;
C6 trinh d chuyén mdn, Kinh nghiém trong quan trj kinh doanh hode trong linh vire, nginh,
nghd kinh doanh cia Cdnag ty v khong nhit thidt phii 13 ¢ ddng cia Cong tv;
= Thinh vién Hji ddng quin tri Cong ty €6 thé ddng thiri 1 thinh vién Hi ddng quin trj cia
cdng ty khac;

- Thinh vién Hi ddng quan trj cda Cong ty chi duge déng thivi 1 thinh vién HYi dbng quan
tri tai tdi da 05 cong ty khic.
21 Quyin di cir, img o thinh vién HDOT
Can cir theo Dicu 1§ 13 chire vi hogt dijng cia Cong ty Cd phin Hanel Xép Nhya, quyén dé cit'img
cir thanh vién HDQT cia ed ddng nhir sau:
- Céc b ddng hode nhdom cd dong nim gitr ¢ phin ¢o quyen bidu quyét ftheo dank sich ci
dong Cdng ty chit tai ngay 270372026 do Ting Céng tv Lueu ky v Bi trie chaeng khodin Vigt
Nam cung cdp) duge quyén dé cur, hode gip 6 quyén bidu quyét ciia timg nguii lai voi
nhau dé dé ¢ cidc img cir vién HDQT. C dong hode nhom cb ddng ndm giir:
= bir 5% dén dudi 10% tdng sd ob phin co quydn bidu quyét duge d& eomit (01 img vidn;
- tir 10% &én dudi 30% tdag sb b phin cd quyén bidu quyét duge 88 cir tdi da hai (02) img
vién;
- 1ir 30% dén dudi 40% 16ng s o6 phin co quyen bidu quyét duge d& eir 1di da ba (03) img
vién;
- tir40% dén dudi 50% 1ing s ch phain ci quyen bidu qus et duge 3¢ eir thi da b {04 i
vién;

- tir50% dén dudi 60% ting sd ob phiin cd quyén bidu quyét dupe d& cir 167 da nim (05) img

173



vidn;

- tir 60% dén dudi T0% tdng 56 b phin c6 quyén bidu quyét duge d& cir 1di da siu (06) img
vien:

- 1t 70% dén dudi 80% tbng s ob phin c6 quydn bidu quyét dupe dé cir 1i da bay (07) img
vién;

- HrB0% dén dui 90% 1dng sb ¢d phin ¢6 quyén bidu quyét duge d cirtdi da tim (08) img
vién;

Trilmg hop s layng ede dmg vién HDQT thing qua d& cir va img cir ma vin khdng di sb
lwgmg cdn thict, )i dbng quan tri drong nhiém gidi thigu thém tmg eir vién hodc 18 chirc :.1& cir
dam bao tudn thu quy dinh tai Didu 1§ cong 1y, Quy ché ndi b) vé quin trj cong ty vi Quy ché hoat
ddng ctia HYi ddng quan tri, theo nguyén tic nhur sau:

Hiji ddng quén trj s2 chudn bj danh sich img vién theo cée tidu chi sau:

+ S0 ligng tmyg vién: 1 sb lugng con thidu sau khi thng hop danh sich img vién hgp 1§ thing
qua dé cir, img cir;
+ Ung vién do Hoi ddng quin trj gidi thigu phai duge da sd Thanh vién Hi ddng quan trj
duomg nhi¢m tidn hinh bidu quyét thing qua;
+ Ung vién do Hyi ddng quin trj gici thi¢u phii dam bao 181 thidu cie didu kign, tidy chudn —
theo quy dinh ta myc 2.1 quy ché nay. — L
G TY
Vige Hji dong quin trj duong nhidm gidi thigu thém tmg cir vién phai duge cong bd rd rang tnroe ¢, 7y
khi Bgi hi dong cd déng bidu quyét bau thanh vién Hi ddng quin 1ri theo quy dinh cua phip lujt N EL
P NHUA
3. Hoso 88 cilimg cir imgg vien tham gia HDOT - -

R
Hb sor dé cir'img cilt/gici thidu img vién tham gia HDOT bao gdm: -
- Ban gie Pon img cir hode Don ﬁét‘l'.tﬂl:lﬂ'lﬁﬂh‘bib‘l“ﬂﬂ]’ (theo mdu quy dinh cua Cong
LY H
- Ban gic S yéu ly lich do tmyg cir vidn ty khai (Theo mdu quy dink cua Cdng tv) kém theo
biin sa0 cée gidy 1ir gbm: CC/COCD/HG chidu, bd khiu thimg tril, ede hing cdp, vin bing
chimg chi 43 k& khai trong So véu 1Y lich
= Bin sao CCICCCDMG chicu hop 18 (068 vii od dng o nhdn)’ Giby chimg nhin ding ky
doanh nghi¢p mdri nhit (ddi vai cd ding 16 chie) ciia che ob dong dé e,

(Chi tiét medu hi ser diegre didnyg taf trim website cia Cong tv hitps/hanelplastics.com. v,

(1) Nguiri duge dé cir, img cir vio HDQT phai chiu trich nhiém trude phip ludt, tnae Dai
hdi déng cb dong vé tinh chinh xac trung thyre cda ndi dung 1S s img eir, d& cir cia minh.

(2) Truimg hop Cong ty xic minh thong tin cb dong di cung cdp khing chinh xic thi cdng
ty €6 quyén hiy hd so dé cir cia Ch ding.

(3) Chi nhimg hd so img it/ d& cir dip img didu kign theo quy dinh thi img vién mdi duge
dira vito danh sich trinh Dai hii biu bd sung thanh vién HDQT Cong ty.

4. Lya chon cie img vién
Dyra trén cée Do dé cir, imy eif eia cde o ddng, nhom cd ddng vii cic hd so kém theo cua cic img
3



vién, Ban 1 chire s2 Iip danh sich cic img vién dip img du didu kidn nhe quy dinh trinh Dad hai
ding cd ddng thing qua dé blu b sung vilo HDOQT eding ty.

5. Théi gian va dja chi nhjn Hb s d& cir, img cir:

Kinh dé nghj Quy cb ddng (3 didu ki¢n && cur, dmg cir) vui long g bd so dé cl/img eir img cir
vien tham gia HDOQT trnde 09000 ngay 2000472026 3¢ Ban 1 chire dai hii tip bop va chisdn bj 1ai
ligu phye vy Dai hii duge 16 chire thinh cong.

Chng ty Cé phin Hanel Xdp Nhya
- Cin b phy trich: Ba Bi¢n Hing Nhung - Pgi di¢n Ban td chie DHPCD
- Bjachi: B15, dibmg edng nghigp so 6, Khu cdng nghiép S Ding B, Phuimg Long Bién,
Thinh Phd Ha Ngi, Viét Nam,
- DT:(024)38753213 ¢ Fax: (024) 3875 2436
= Email: hongnhung$677@ gmuil.com
L ¥: Truimg hop HO sor tmg i, 88 eir guri 1o bn fax/scan/email thi CA ddng/ nhém cb dong
img w/dé eir phai ngp hin gde hd so khi ding ky tham dy Dgi hdi trude khi Dai hii bit diu,
CONG TY €O PHAN HANEL XOF NHU A
- Website (d¢ CBTT);
- Liu VT, HDQT,




CONG TY CO PHAN HANEL CONG HOA XA HOLCHU NGHIA VIET NAM

_ XOPNHUA Die lip - Ty do - Hanh phiic
So: 032026/0C-DHDCD Ha Noi, ngady 23 thing 04 ndm 2026
 DUTHAO |

QUY CHE BAU CU BO SUNG THANH VIEN
HOQI DONG QUAN TR] NHIEM KY 2025 — 2030
Cin cir:
= Cdn awr Ludt Doanh nghidp s6 59202000H14 dhepe Qe i mirdie Céing hog xd hii chy
nghia Vigt Nam thing qua ngdy 17062020 v Luds sé 762025 QH1S diyre Qude bt mnie
Ciing hoa xd hii chi nghl Vigr Nam thing qua ngdy I7.06: 2025 siea doi. b sume mot so
didu evia Lugt doanh nghidp:
= Udincte Lugit Chung khosin s 5472019 4 degre Llurf.' b merce Cdme hoda xid Wi chu nehls
Fidt Nam thing qua ngiy 26'11/2019 v Lt 36 $6°2024 WHIS dge (de hii muie Ciing
heda xdd bhi chai mghla Vier Nam thang g mgdy 291 172024 swea doi, bi stirtg mit 16 didu coa
Luicht Chainge Mwdn:
«  Cdn it Diéu 1§ 16 chire v hoat diing cua Cong ty Cd phdn Hanel Xép Ninea;
= Cdn o Thing hio 56 05 TR-HANEL ngdy 100032026 ciig Céng tv Cé phin Hanel,
Dai hii ddng b ddng thuimg nién nam 2026 cia Can £ty Co phdn Hanel Xdp Nhym fan iy vids s
L "Cdng 1" tién hinh biu cir bd sung thinh vién H{i dong quan trj nhigm ky 2025 - 2030 theo cic
nii dung sau diy:
Di¢u 1, Déi trymg thye hign biu o
€ ddng sir hina cb phin e quyén bidu quyét vi dyi dign theo ty quyén ciia cb dong s hitu e phin
o quyen biduy quyet fiheo danh sich ed ding Cing tv chor tai nedy 27032026 do Tong Cilag v Liny
kv v Bis trir chaimg bhodn | it Nam cung cdp).
Diéu 2. DE cirfimg cir nhin sy tham gia 11§ dbng quin trj nhigm ki 2025 - 2030
2.1 Vige thye hign D¢ cifimg cir nhin sy tham gia i ddng quan trj thye hign theo Quy
ché d& cir/img cir biu bd sung thanh vién HDQT nhigm ky 2025 - 2030 sb 022026/QC-
DHDCD ngiay 23/04/2026.

2.2 86 luymg thanh vién duge biu bi sung viio HBOQT nhigm ki 2025 - 2030
- S4 luymg thinh vién durge biu bi sung vio HDOQT: 01 (mdt) ngui,

Piéu 3, Quy djnh v Phidu blu cir
3.1 Phiéu biu cir
- Phidu biu cir dwge Ban t6 chirc Dgi hii ding b ddng phit ra theo miy thdng nhit va co
dong ddu treo cua Cong ty:
= Phidubdu ci thinh vién HBOT ¢ mau ving;

= Trén phidu blu cir c6 (i) MA < cd ddng. (ii) Tong sb ¢d phin (si hiru v dupe dy quyén),
(iii) Tong sd phidu bicu quyét (sd phicu bau) i duge nhin twemg umg v sd thinh vién




HDOQT dupe biw vi (iv) Danh sich img cir viégn HDQT dwge sip xép theo thir iy ABC theo
tén, ghi diy di ho v tén;

Cb dong phii ty minh ghi sb quyén blu cho timg img ciF vién vilo & trdng cua img cir vien
dd trén phiéu biu. Trong tnimg hop dy quyén hop 1§ (co gidy uy quydn), nginn dinge Gy
quyen cd diy i quyén bidu quyd, quyén bl

I “.n {.-

Ci dong hofie dai dign iy quyén (cd ding ") ngay khi dupe phat Phidu biu phai kiém tra
lai thong tin ghi trén phiéu biu, néu co sai sét cb dang phai thing bdo ngay cho Ban 16 chire
¢ ddi i Phidu biu khic,

3.2 Phicu biu hop I§ khi dip img 0y dit cic didu Kign sau:

-

Dap img quy dinh tai khoan 4.1 didu 4 cia Quy ché iy,

Phicu biu ¢ho nhimg ngwin trong cic img vién ¢ 1én trong Danh sach di duge BHDCD
thdng nhdt thong qua trede khi tién hanh bo phidu:

Khing thube tnsimg hop quy dinh i khodn 4.3 Didu 4 cia Quy ché nay: vi
Téng s phidu bidu quyét cia ob ddng cho che img vién nhé hom hode bing thng s phidy
bicu quyét cia eb ding;

33 Phicu biu khing hyp 1§

Dicu 4.

Phicu khdng do Ban 1 chire dgi hoi phit ra theo quy dinh tai khodn 4.1 Didu 3 Quy ché
ndy;

Phiéu gach xod, sira chita, ghi thém hoje ghi tén khing ding. khong thude danh sich img
cir vién di duge DPHDCD thing nhdt thong qua tnnse khi tién hinh bo phidu;

Phicu bdu cir 02 tring; hojie Phidu c6 thng s quyen hiu cho nhimg (mg cir vién cia ob dong
Vit qud thng s quyén biu ciia cd dong 3o sd hine'duge Gy quvén;

Phi¢u biu cho nhiing nguiri ngodi danh sich img cir, 08 cir d dige DHDCD thing qua:
Phicu biu khdng c6 chir ky ciia cd ddng/dai dién ob dong.

Phuomg thire biu eir

Vige bicu quyét biu bd sung thanh vién HBOT duge thyre hidn trye tiép bing bo phidu kin
theo phuomg thire biu dén phidu.

(Bau din phiéu theo quy dinh tgi Didy 198 Lugde Doanh nghidp 14 “mdi ¢d dong co ting sih
phidu biéy quyt temg simg voi ting sif ¢d phdn si hitu nhdn v sd thank vidn dhrpre By
cuia Hi ding quén trj v cd ding ei gunén din hét hoge mdr phadn tdngg sd phidu biu eia
minh cho mt hode mit so iy e vién Nt triing ik thanh vién Hoi ddng ieachnt trf e
xdc dinh theo sd phidu bdu tih tie cao xudng thip, hit ddu tir s cur vien cd so phidu bhdu
cao nhdt cho ddn khi dii 50 thank vién )

MBi ¢d dding 6 thag sb quydn biu tromg dmg vivi tong 5o od phin cd quyin bidy quyet thao
gom s hivu vt dieyre sty quvén) nhin ves s thanh vien duye biu cis HDOQT,

Vi du: Cb ddng NguyEn Van A s hir 15,000 cd phin

*  Tong .-.é_ thinh vién HPQT duwpe biu 14 01 thanh vign, Timg sb phicu bidu quvé
(phicu bdu) thinh vién HDOT cia od dbng Nguyen Van A la 15.000 x 1 = 15.000
phidu.
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Ditu 5.

(Huermg didrs herw dén phidu tai phy Tue cuia Chay ché nay)
Ban Kiém phiéu, nguyén tie bo phidu va kifm phicu

5.1 Ban kiém phiéu

-

Ban kiém phiéu do Chis tga dé cir va duge Dai i ddng cb ding thing qua;
Ban kiém phidu cd trich nhigm trinh Dgi hdi ddng cb dong:

o Gidi thi¢u phicu, phat phi¢u biu v hudmg din céch ghi phiu:

o Tién hinh kiém phidu;

o Cong b két qud blu cir tnnde Dai i,

Thinh vién Ban kiém phidu khong dwpe o tén rong danh sich 0 cir va mg et vio Hoi
ddng quan trj;

5.2 Nguyén tic bo phidu va kiém phiéu

Ditu 6,

Ban kiém phiéu tién hinh kidm tra thing phiéu e sy chimg kidn cua céc ob ding;

Vige bo phicu duge bit diu khi vige phat phidu bdu et duoe hodn tt vi kit thie khi cb
ddng cudi cing bd phidu biu vao thing phiby;

Vige kim phi¢u phii dugc tién hanh ngay sau khi vige bo phidu két thie;

Két qua kiém phiéu durpe lip thinh viin bin vai duge Truomg ban kiém phidu cong bd trude
Dgi hoi.

Nguyén tic tring cir thanh vién HIN)T

6.1 Nguyén tie chung:
6.2 Nguy én tic tring cir thanh vién HDQT:

Dicu 8.

Thinh vién HDQT tning cir dipe xdc dinh theo sb quyén bdu tir cao dén thdp cho dén di
s0 luigmg cln biu.

Trudmg hop ¢6 tlr 02 (mg cir vién th Ién dat ciing s6 quyén biu nhu nhau thi sp td chire hdu
lin 2 abi voi 02 img cur vién nidy vii Thinh vién HDQT tring cir duge xéc dinh theo sb
quyén by eao hom,

- Lip va cing b Bién bin kidm phigu biiu e (bién bin kiém phicu)

Sau khi kicm phiéu, Ban kiém phiu phii Lip bign bin kiém phiéu. Nji dung bign hin kiém
phi¢u bao gom:

o Théi gian, dja diém Lip Bién ban kidm phidu;

o Thinh phin ban kiém phidy

o Muye dich, ndi dung bo phidy

Téng s phidu phat ra, ting sb phidu thy v, sb va ty 1§ phi¢u hgp 18, phidu khang hop
1§, phicu trng: b vt ty 18 quyén blu cho timg tmg cir vién vio HOI ddng quan tri:

o Chirky cua cdc thanh vién Ban kidm phidu hoje ch ky cia Truomg ban kiém phiéu.
Tadn viin Bién bin kiém phidu phii duge cing bb trude Pai hél.

Nhimg khiéu nai vé vide blu vi Lidm phidu s2 da chi tog cude hop gidi quydt v duge ghi
vilo bién ban cude hop Dai hdi cd ddng.

o



Quy ché ndy gdm o 08 didu, duge doc edng khai trede Dai hii ddng cb ding va co higy lyre thi hinh
ngay sau khi duge Dai hi dong cb dong bicu quyét théng qua.

CONG TY CO PHAN HANEL XOP NHIL A

hin: TAL HOLPONG QUAN TR)
- Website (dé CBTT);

= Luu VT, HDQT,

Al

NGUYEN MINH TRANG




CONG HOA XA HOICHU NGHIA VIET NAM
Bic lip - Ty do - Hanh phic
- = )-
GIAY XAC NHAN
L DAL HOQL DONG CO PONG THUGONG NIEN NAM 2026
CONG TY CO PHAN HANEL XOP NHU'A

inh giri:  CONG TY €O PHAN HANEL XOP NHU'A

Ngulri dai didn theo phap Wt (of v 4 €Mie) voveeeeooooocececes oo
s CC/CCCDVHG chidu: — eniClip ¢ TR e C RN | | SHS OA

BNl e A e LT PP T ARSI
ﬂihihl“h -------- R i srmaaras Fl"q..'....,.,.,.,.,......._..,__..,..,.........
86 cd phdn si hiawdgi dign s hivd' ... .

Toi xde nhn vige dén tham dy vi thye hign cic quyén cia cb dong 1ai cude hop Dai hii ddng ob
ddng thuimg nién nim 2026 ciia Cong ty C phin Hanel Xbp nhya th chire gy 23042026 tai Hi
truimg ting 6, Cong ty cb phin Hanel - 84 2 duimg Chia Bik, Phuimg Kim Lién, Thinh phd Ha
N, Viet Nam,

CO DONG/DAI DIEN CO DONG
kv vii ghi ris ho rén)

Ghl chiii: Cid dbing/dad didn b ddoyg ndp iy vl rhin tham dy Pal b v audt tring: (1) Thu min inéu o),
(2XCCACCCTYHY chidu, (3) Bin sao GON DKKD (i vov 1 chaed (1) Gidy (n quyén fiw' L3 mgwi o
& gunem) tai Hin ddn tidp, kidm ira tr clch o dong & Lim thi e s nhdn tham di Dgi hii.

i Jr::'-l‘.i,rﬁ;m st it ;iu'll-l-i.ll'nll s cod whlmgy l:u LA I 27012024




CONG HOA XA HOCHU SGHIA VIET NAM
B 1ip - Ty do - Hanh phic
L3 e
GIAY UY QUYEN
ALHOQI DONG CO DONG THUONG NIEN NAM 2026

bpru.'u

W@

inhgid:  CONG TY CO PHAN HANEL XOP NHU A

Tén cb ddng: .. i T RS eTe e o T
SO CCCCCny HQ chidwDKDN:.. ,._,.c:."lp 7 AR - 1 A
Nguriri dai dién theo phip Wt febdl ve8 10 ©BERCH oot
SH CC/CCCDMY chidw'sen o L L ST
Dachi: ...... P e TR RN FAF AR NN B ae 5 00 0 L prremyeam Dignthogis...oooovns i
84 6 phin dpldf"n hofle s R e . N

Can cu thing bdo méri hop Dyl hii du!lng ci da‘kg‘lllw&ng mm nim "'U"ﬁ{ PHDCDT) ciia Chng ty €4
phan Hanel .‘wp Nhim ngy (. 2006, 15 2 ¥y qu} cho ngudi o 1én dudi ddy thay mit

Wi chire tham dy va bicu quyét cie viin 4 ¢6 lien quan tai DHDCD:
O BaNguyén Minh Trang - Chir tich HDQT
56 lugmg ob phin iy quvén: ...
O \"i-"iiuﬂcil}qugén cha:

Ung.'Tla - T ———

sb CCCDY IIt:b il
T R S
Dja chi: .. . S e et A - b R P S e LS

SO lugng ¢ phin Gy qmén reot————. "

NI dung iy quyvén: H-E-ﬂ nhiin 4y quyven duge dai du}n :?m Dﬁ dm {Bén Gy qu i‘nl thye hign vige
tham dy llluiI hai -.*f?m cd ding tinLﬁhrn nién nim 2026 coa Chng tf Ci 1 qH::mrl Xi hh1,m Vi
thm: hign myi quyen Isn;n vil rrghi: Vi l.r,u Dyt hii ding b dong lién quan dén so o ph.i n ma Cd dong

t)(. i dién hode si hiru, Gid { uym n..‘: chi ¢d hidu Iye h‘g‘mm gian dn:n rm cudc lh,?ji
BH -D thuimg nién 2026, Nguoi lﬁ.rw uy qu}cn tham dir Bgi hii khong duge gy quyén cho ngubi

lﬂ-lhﬂnmh:h;u triich nh Vi vige Uy quyen miy vt cam két twidn thi nghiém chinh cic quy dinh
hién hl.'l.nh cua Ph&ihl I cua Lﬂrmq tv Co| phin Hanel "'.Tép nhyra, dt‘rng thiri cam ket i.h-:mg
dira ra bat el mi :un.u,k:d-nm | ddi vii Cong ty lién quan dén vide Gy quyen ciing nhir vige
thige hign quydn cia ngudi duge o uy qmgén

Ch ddng Bén nhin iy quyvén
(v, ghi rd by tén va ding didu indu cil) fAY vib ghi 13 by iém)

il ol plde ki e e achch 0 diimg 1l gy el 27T 009



HRARMNEL ,oninecomamcn HOI DONG QUAN TR
PLASTICS NHIEM KY 2025 - 2030

Ban T chire Dgi hii ddng cb ding thwimg nién nim 2026
Cing ty Ci phiin Hanel Xép Nhya

| CC/ICCCDHP chidu sb:

Dia chi thuimy tri:

|

- — ) — - = 2 — =
|

[

Dia chi lidn hé;

— bk . |

S& cb phin HNP dang so hiru frai | it €0 phlin, tremg diremg '

ngdy chir dank sdch tham | v 0 16 50 hiru 14 [........] %6 (tink trin téng sd b phiéu |
DHDCD thimg nién ndam 2026 - dang leu hénh i Cing ') I
| (Ngdy 27/03/2026): | |

Sau khi nghién eiu Thong bao D cit'img ¢ir tmg vién tham gia Hi ddng quan tr cia Cong ty Ca
phin Hanel Xép Nhyra, tdi nhjn thiy minh dip (mg dis didu kign vi tiéu chudn nén i lim dem ndy
dé tham gia img cir vao vi tri Thanh vién H{i ding quin trj ciia Chng ty nhigm ki 2025 - 2030,
T xin giri kém theo Pom ndy ehe tai ligu bao gdm: So véu 1¥ lich vl cée gidy 1y theo Quy djnh.
T'rdn trong!
weoe NEAY...... thing ...... nam 2026
UNG CU'VIEN
(L0 ding smg cue vl long kv v ghi rd o 1én)

"Ting sd ¢ phidu dung luy hinh cua Clang 1y tad ngay 27032026 1a: 5.000.000 &6 phdn



HAMNEL DON DE CUUNG CUVIEN THAM GIA

-.. PLASTICS IO DONG QUAN TR] NHIEM KY 2025 - 2030

mhh

lIan!- L

Ban Ti chire Dai hji dbng ¢ ddng thwimg nién nim 2026

_ | Cingty Ci phin Hanel Xdp Nhya

Mo
ehd 101 i cd ding/nhom ¢ ddng cla Cong ty €O phin Hanel Xdp Nhym ¢ Ciing 60" dang nim

giﬂ' ..] €0 phiin b quyén biéu quu:t. twong diomg ... -...---...1E'u
thng sd cd ph:;n €l qu}én l'nru quy et clm Cong ty 13i thiri diém chét danh sach cd dme. 1.|r.1' hop''', ey
the nhir sau:

I Thing tin vé ¢ ding/ nhim ci ddng thire hign d¢ cir

Tén/hpvitin Co | S8 ding ki s | Sbchphinsd | T 1§ | Chir kv vic nhin cia

L ding I hiru 'V b s hiru

------------------------

———

i ke khai thing tin:
1S4 dang ks so hinu:
» DX v cd nhin: sd CC/CCCDHD chidu
* D v b déng t6 chire: sb DKDN/Gidy phép thinh 13p/Gidy 1o khic.
184 ¢ phin II"'JP sir hitu: i ddng ,h.l'n 50 v:u phin HNP ndm gior tai ngdy chét danh sich ob dong
thyre hidn quyvén tham du Dyi hoi dong b dong thudmg nién ndm 2026 — ngdy 27/03/2026,
MChr ki cda cd ddng:
= Di viri ed nhidn: ob dong ky v ghi rd ho tén;
« B H!Il cd dong 1h chire: ngudi dai didn theo Phip et cia 1O chire (hode nguii dupe Oy
quyén cia nguiri dai dign theo Phip ludt cua 1d chirc) ky va dong diu.
il Thing tin danh sich img cir vién

ToV'Chiing 10 dA nghién clru 'ﬂu"nn,;. bao 1 cle'img cur imy vién tham gia hiu b sung thinh vién Hoi
dong quin trj cia Cong ty Lﬂl phin Hanel Xdp Nhiea v nhit tri dé cur ong/bd co tén trong danh sich
dunri ddy dé Dai hdi dr]'m; €0 ddng bdu bd sung thanh vién HDQT Cong ty nhi¢m ky 2025 - 2030, cy

nhir sau:
:! S6 eb phin
2 | y Ung cir . -
Hovaténimgeir | Gigi | Nim | Quée | Sdccepr | MRy o
i3 vitn tnh | sink tich | Hpchiba | 0S¥ h
I hiru {ncw
ci)
|

"Tdng 56 ¢d phidu dang hew hinh ciia Cong ty tal gy 277032026 1d: 5.000.000 cd phdn
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Toi/ Ching tdi giri kém theo Bom ndy: So yéu Iy lich va cde gidy 1 ela img cir vién theo quy djnh.
L Thing tin ngwii dai dign nhém b dong thye hign tha tye dé cir

Pdng thisi, ching 18] théng nhdi cur

Ong/bd: oooveeiiionninns o T S T P e e Erabats sien sanve LA LR F S S nam e .
SO CCICOCTHY CEL 1vevierverencaasosensrereios NEBY i civcoiiouveeiey NE €t cooiivinsninns

1m dgi di¢n nhom d& thyre hign cic thi tye @& eir theo diing Thing béo D& cl/img cir'gidi thidu nhin
sy tham gia Hoi ddng quan trj nhigm ki 2025 - 2030 ciia Cdng ty Cd phin Hanel Xbp Nhy.

Toi'ching 15 hodn toén chju trich nhidm vé vige dé cir nidy v cam két tuin tha cie quy dinh cia phap
It vit Didu 18 Cong ty.

Trin trong!
cessrsnssssins NERY.e.. thiing......ndm 2026
CO DONG/DAL DIEN CHO NHOM CO DONG
FKY v ghi rd by téni

“Tidge sid ed phidu daangg i hdnk ciia Cng 1y i mdy 250802026 1 5,000,000 o Pluin,



CONG HOA XA HOI CHU NGHIA VIET NAM
Dijc lip - Ty do — Hanh phic

768N TY N2
cd PHAN b
HANEL /*

SO YEU LY LICH

<\ IxdHegaid Gidni tinh:
. g/ndm sinh: Niri sinh:
. tch:
4. CC/ICCCDHD chidu si:
Cip ngiy: Nai ciip:

5. Noi dang ky HKTT:

6. Chd & hién tgi:

7. Trinh 40 viin hoa:

8. Trinh &) chuvén mdn (ghi 0 cy thé, vi dy: kiém todn vién, ké todn vidn, ludt, i

chinh....)
9. Qui trinh hoe p, dio o chuyén min, chimg chi:

Thiri gian Nori dio tao Chuyén nganh | Khen thudmg

10, Qua trinh lam vige:
Thi gian Noilam vife | Chire vy Khen thiimg Ky luit

_|
: |
11 Chirc vy hign nay tai Cong ty (néu co):
12.Céc chirc vy hign dang nim giir 19i to chire khic (néu co):
1.3. Danh sich nguin ¢6 lién quan cis nguii khai: (Ngudi eb lién quan theo quy dinh
tgi khoan 23 Didu 4 Ludt Doanh nghiép)

h

Chire | P
Logi vy tai {E:::

I J

Quan h{ yya S DRSS hh:h Ngiy cilp h,ﬂ Cﬁt.ln ty sir
tén (H cap ti hiru
NSH ‘:'ﬂ" (% 15
Ty
= hiiu)

Ain foew §; Vin bam ndy phai dpe ginl dén Ban 1o chine Dl hii Cng tv Cd phdin Hanel Xdp Ntama
mnde 9 gid medy 200472026



e

14, L ich lién quan ddi v Cdng ty va cde bén cd lién quan cla Cong ty (néu ¢o):
15, Quyén Igi mau thudin vai Cong ty (néu cd);

Ti cam doan nhimg I khai trén diy 14 ding sy thit, néu sai t6i xin hodn toan
chju trach nhiém trrde phap ludt.

Téi cam két s& thyre hign nhidgm vy mit cich trung thye, edn trong va vi lgi ich
cao nhit ctia Cong ty néu duge blu lam Thanh vién Hoi ddng quan tri/Thanh vién Ban -\
Kiém sodt ctia Cong ty.

e
N

L
gl
 MEAY ... thdng ... ndm 2026, *5

NGUOI KHAI
iKY v gl 1 bo 1én)

Xinm liew ¥z Vin ban niy phal dupe g dém Ban Ta cluie Dl hii Cdag tv C6 phda Hamel Xep Nt
trunic 9 grick mgdy 20042026




CONG TY CO PHAN HANEL CONG HOA XA HOICHU NGHIA VIET NAM
XOP NHUA Dée ip - Ty do - Hanh phiic
Ha Ngi, ngay 23 thing 04 ndm 2026

BIEN BAN

Tén th chire: CONG TY CO PHAN HANEL XOP NHA

Try sir chinh: BIS. dutmg Cdng nghiép s6 6, KON Sai Ding B, phuimg Long Bién,
thinh phd Ha Ni, Viét Nam

Dign thogi: (84 - 24) 3875 3213 Fax: (84 - 24) 3875 2436

Ma 56 doanh nghigp: 0100738312 ding ky lin du ngay 12 thing 12 nam 1994 do Sa Ké
hogeh vi Diu wr Thanh phé Ha Noi cp, thay déi tin thir 11 ngay
07/08/2025 do Phong DKKD vt tii chinh DN - S Tai chinh TP Ha
Nai edp,

Vo hdi ...... ngdy 23/04/2026 1gi Hi tnrimg ting 6, Céng ty ¢b phin Hanel, sb 2
duimg Chita Bge, phuimg Kim Lién, Thinh phé Ha N, Dyl hifi ed dong thiimg nién nim
2026 cua Cong ty €O phin Hanel Xdp nhira d3 duge khai mae.

L. THANH PHAN THAM DU DAL 1HOI
A.  Doan cha tjch
I Ba Nguyén Minh Trang: Chi tich HDQT - Chii tog
2. Omg Toyoda Nobuo: Gidm déc cng ty - Thinh vién
3. Ong Hoing Vin Phic: Thinh vién HDQT - Thinh vién

B.  Ban thir ky
I Ba Bi¢n Hong Nhung Truimg ban
2. Ba L& Thj Anh Ngopc Thanh vién

C. Ban kiém phiéu:

I Ong Ha Quang Huy Truimg ban
2. Ong Trin Xudn Trinh Thanh vién
3. Ong Trinh MNeee Toan Thidnh vién

G

%
i
| =3
| &
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D. Cic cd déng cd quyén biéu quyét tham dy Dai hii tgi thiri diém khai mac:

- Ting sd ¢6 ding cia cong v: ... cih ddng
- Ting 56 ¢d phdn co guydn biéu quyét eia Céng tv: S.000.000 co phin
- 8d co déng tham die dai hoi: m ding. d_'a;u' .r.-"iéu cu ;J.lm"n: Hrom:
dieemg ... ... “b fing s0 lugmg ei phdan cé quyen bieu quyét
Trong d: + Tham dy triee tidp: ... ¢d ddng, dai dién ... ... weniCth phin,

chiém i lé: .. %

+ Tham die thing qua @y quwn: ... co dong, dai dign
i een vens €O Phicin chiém DI i ¥l

Theo quy dinh tgi Lujt Doanh nghigp vi Didu 18 16 chire va hogt ding cua Cong 1y,
Dai hii d3 dap tmg Al didu kién dé tién himh,

1. CHUONG TRINH VA NQI DUNG DAL HOI

Din li!p

Cd ding ding k¥ tham dy Dgi hiji

Tha tye Dai hii

Tuyén bé Iy do vi khai mac.

Bio cdo ket qua kiém tra 1 cdch Cb dong tham dy Dai hoi,

Giidhi thigu va biéu quyet thing qua Boan Chi tich, Ban Thu k¥, Ban Kiém phiéw,
Chuong trinh hop BHDCD thuimg nién 2026 v Quy ché lam vide DHBCD
thuémg nién 2026.

NGi dung Dyi hii

Bio cdo két qua sin xudt kinh doanh nim 2025 vi ké hogeh sén xudt kinh doanh nam
2026 ctia Ban Gidm dic;

Bio cdo cua Hi ddng quan tri wi PHDCD thurtmg nién 2026;

- Bdo cdo cua Ban kiém sodt 1pi DHDCD thuimg nién nim 2026;

T trinh thing qua Bdo cdo tii chinh 3 duoe kiém todn nim 2025;

. Tatrinh lyra chon dom vi kiém todn nam 2026:

Tiv trinh théng qua Phuomg dn phin phdi lgi nhudn va chi tra ob tire nfim 2025; Vide
trid thil lao HDQT, BKS nim 2025; Phuong dn tra thi lso HDQT, BKS ndm 2026:
Thuimg han dieu hinh, cin b chi chdt ndm 2026; Dy kién tr b tie ndm 2026:

- Ta trinh cia HBQT Cong ty ¢ phin Hanel xdp nhya trinh DHDCD Cong ty thing

qua mién nhi¢m thinh vién HPOT;
Biu bd sung thinh vign HPOT nhiém k¥ 2025-2030;

Thong qua Quy ché dé cir, img cir biiu bd sung thinh vién HDQT nhi¢m ki 2025 -
2030;

L]




- Thing qua Danh sich dé cir, img o {mg vién dé blu bd sung thanh vién HROT
nhi¢m ky 2025 - 2030;

- Thong qua Quy ché biu cir bd sung thanh vién HDOT nhigm ki 2025 - 2030
- Co ding thyre hién biu cir

Téng két Dgi hiji

- Thing qua kér qua kiém phitu bidu quyét edc ndi dung nghj sy cia Dai hji:

- Thong qua két qua kiém phidu biu bd sung thanh vién HDQT nhi¢m ki 2025-
2030;

- Thong qua Nghj quyét i hii, thing qua bién ban Dgi hoi:
- Phat bidu bé mac Pai hai:

1L DIEN BIEN TAI DAL HOI

Al

4.

HOI PONG QUAN TR} VA BAN KIEM SOAT TRINH BAY CAC BAO CAO
TRUGC DATHOI

BA Lé Thi Anh Ngoe, truémg Ban kiém tra ur cich ¢b dong doc bdo cdo kidm tra tw
clch e dong red £ai ligu dinh kém).

Ba Bign Hong Nhung gidi thidu danh séich Dodn chii tjch.

Dai i 43 bicu quyét bing hinh thire gio Thé bidu quydt tnge tidp voi ty 18 ....% tdng
s phiéu biéu quydt cua tht ca b dong tham dy vt biéu quyét 13i cude hop tén thanh
thimg qua danh sach Dodn cha tjch,

Ba Nguyén Minh Trang - Dodn c¢hi tich gidi thiju Ban thu ky tgi Dgi hi vi dé xudt
nhin sy cho Ban Kiém phidu.

Dai h{i di bicu quvét bing hinh thire gicr Thé bieu quy & trye licp v v 1§ ...% 1ong
sd phidu bidu quyét cia tit ca ¢d ddng tham dir v bidu quyét 13 cude hop tén thinh
thing qua danh séch Ban thu ky vi Ban Kiém phiéu,

Ong Hodng Vin Phiic thay mjt Dodn chu tich Dai hdi dpe Churomg trinh hop DHDCD
thuimg nién ndm 2026, Quy ché lam vige DHDCD thitmg nién nim 2026,

D3i hii 43 bicu quyét bang hinh thire gio The bidu quyét tnre tidp vai v 18 ... % tdng
s0 phidu bidu quyét cim tit i ¢b dong tham dy va bidu quyét ti cude hop tin thinh
thdng qua Chuong trinh hop DHECE thuimg nién 2026 va Quy ché lam vige DHDCD
thuimg nién 2026 tai Dai hoi.

Ong Toyoda Nobuo thay mit Ban Gidm dde Cong ty bdo cdo két qud san xudt kinh
doanh nim 2025 vi ké hogch SXKID niim 2026 (cd 1ai ligu dink kém).

BA Nguyén Minh Trang thay mt 1di ddng quin trj trinh by Béo edo cua Hoi dong
qudin tr tai Pai hi dong cd dong thudmg nién 2026 fcd taf ligu dink kém).

Bi Nguyén Minh Trang - Cha tich HDOT trinh bay Tér trinh thong qua bio cdo 1]
chinh d4 dune kiém todn nm 2025 fod tai ligu dinh kém).

Ba Luomg Thi Kim Hju - Truimg ban kiém sodt trinh by Béo cdo cia Ban Kidm sodt

3




tai DHDCD thuimg nién 2026 (e rai ligu dink kém),

9. B Luomg Thj Kim Hju - Trudimg ban kiém sodt trinh bdy Tir trinh Iy chon dom vi
kiém todn ndm 2026 fcd rdi ligu dinh kim):

10. Ong Hodng Van Phic thay mit HDQT trinh bay Tér trinh thdng qua Phuong dn phin
phdi Igi nhudn va chi tra ¢ tre ndm 2025; Vie tra thit lao HDQT, BKS nam 2025:
Phuomg dn trid thi lao HDQT, BKS nim 2026; Thudmg ban diéu hinh, cin bd chi chit
nim 2026; Dy kién trd ¢b tire ndm 2026 (cd rai ligu dinh kém).

1. Ba Nguyén Minh Trang: Ditu hinh dgi hi tidn hanh biu bd sung thinh vién HRQT
nhi¢m ki 2025 - 2030;

12, Cdc cb ddng thyre hidn vige biu cir bd sung thinh vién HDQT Cong ty cb phin Hanel
xp nhya nhigm k§ 2025 - 2030;

B. DAILHOI THAO LUAN
Y kién cia b ding:

Tra livi cia dodn chii tich:

---------------------------------------------------------------------------------------------------------------

C. BIEU QUYET THONG QUA CAC BAO CAO VA TO TRINIL CUA HDOT

Ciie ndi dung nghj syt cua Dyi hdi duge ¢d ddng bicu quyét bing Phidu bitu quyét
duge ban 16 chire phit cho b dong tai Dgi hii, Thiri diém bidu quyét: vio ....... sb cb ding
tham dyt 14 ..eue. o dOng dai dign cho evvensesses ~ cb phin, dat 1% 1§ ..oc% trén thng sb
legmg b phin cd quyén biéu quyét eta cong ty va bing 100% sb cé phin co quyén bidy
quyét tham dy dai hoi,

Hinh thire bidu quyét: Biéu quyét bing phumg thire bo phidu kin
Két qua bidu quyét nhur sau:
S& phidu bi¢u quyét phit ru: ... phidu tuomg duong Vi ... phidu bicu quyét

- S0 phifu biéu quyét thu vé: ... phidu rong duong Vi .vens phiéu bidu quyét

"
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STT N{i dung biéu quyét Kiét qui biéu quyér’
, = L , Tong sb phidu hop 16 ...... phity, tuomg duwong ver
Bao co két qua san xudt kinh doanh p phidu bidu quydt, 6 1§ vonne. f-a:. ‘
1| nam 2025 va ké hogch san xudt kinh ——— 'hﬂ 1 “
d I nﬂ]n:ﬂ:ﬁ.:in Bm‘l Gimdlk - ﬂn 5 EBEEESEEEEERE p ".-I} é- ----------

Khdng tan thinh: .., phiéu, 1y 1¢; reesYe

—

"Iy I bidu quyét diepe tinh trin tdng sd phidu bidu quyét ciia 1t ca co iy tham v vir hidu
gt tal cuge hop
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HDQT, BKS nim 2026; 'lhmmg ban

didu hinh, cin b chis chéit nim ﬂl"'ﬁ

| Tong s phiéu khong hop 1§ ...

STT Niji dung biéu quyét Két qui biéu quyét'
«  Khing co ¥ kidn: ... phidu, ty 1¢; ..
| Tong sb phicu Ll*miha;rp Ig: . phm.t. wong dumg
L SOty quyet, ty Ir:L ..... Ve
1ung s ph:r.i.'u hop 1§: ...... phicu, lmmg dmm[._: véi |
.. phidu h:éuqmmrj I: .
ko cho cia Hoi ddog quin 1t Tén thinh: ............ phidu, 1y |¢- ., A
Cla 1 E qu P ; . - 14, a
2 DHDCD thiimg nién nim 2026 Khing tin thianh: ... phidu, v 1¢: ......%
Khing ¢o ¥ kidn: ... phidw, iy 18 ....... "
Mnj., sd phidu 'hhnng hop I¢ phléu twomg duong
Wl Casini phidu bidu quyét, v IE Ve
Tﬂng s& ph:éu hop 18: ...... phicu, lm.mg duong vai
.. phidu bidy qu;:t g | - S Y
Tén thank: ........... . phida, 1918 ... % fy
uﬂl.'ll:ﬁ.'ll.‘l'l:lﬂvlnkié'mm&llai i3
3 . K " TP
DHDCD thuimg nién nim 2026 Khang tén thinh: ... phiéu. 1y 1§: ......% .
- Khong ¢o ¥ kién: ... phidu, ty 1 ..
Tong s& phidu khing hop 1¢: . rrlum twomg duomg
VO v phidu bidu quyét, 1y 18: ... %
Tung s phicu hgp 18: ... phiéu, tumg duomg vin
.............. phidu bi ét. I e
- Tanthinh: ............ hita, v §: .......... Ve
4 | Tirtrinh thing qua Bio cdo i chinh o g _ﬂ“ F ;
ﬂdm Liél\itfﬁﬂmm:ﬂzj L-h!]ﬂ'umthiﬂhi . :!]'ﬂt!'l.l,l."_h' I-e‘:”.....'l
- Khing co ¥ kién: ... phidu, v 1&: ..
Ting n‘i pl‘uru khdng hep M phlcu.. furomg
v . .. phidu bicu quyét, ty |1,. Ve
*mng s& phséu hop 185 ...... phiéua, tl.l'm.g du‘:mg Vo
.. phiu Héuqu}-!'t.lj W ..
Tanthanh: ............ phiu, t¥ 18: .........%
g | To trinh Iya chon dom v kiém todn : n_","}
ndm 2006 = Khing tan thanh: ... phidu, o 18 ......%
- Khing eb ¥ kién: .., phidu, o1& ......%
Tﬁng ufn phlf'u gll'hup I§: . pﬂ'né-u. twong duong
phidu bi quyét, ty le %
Tor trinh thdng qua Phuang i phin | 7008 yi. phidu hop lg ..... ét.plliiu. i dmmg Vi
pbdi lo} nhudn vh o 13 b tie i | 7" i phicu bitu quy tj[.f
6 | 2025 Vige i thit lao HDQT, BKS Ténthanh: ........... phifu, ty 1& ... e
ndm 2025, Phuong 4n trd thi lao | -  Khdng tin thanh: ... phidu, ty 1&: ......%

Khing ¢b ¥ kicn: ... phidw, tv 18: ......%

5

phidy, romg dinmg




STT

Nji dung bicu quyét ' Keét qua bigu quyét!

Dy Kién tri ¢ tire ndm 2026; Vo i phidu bidu quydt, 1y I ... %

D. BAU CU" BO SUNG THANH VIEN HOI DONG QUAN TR| NHIEM KY 2025 -
2030

Ba Nguyén Minh Trang thay mit HDOT trinh bay Tir trinh cia HDOQT Céng ty
cdh phiin Hanel :ﬁp nhyra trinh DHDCD Céng ty thing qua mién nhi¢m thinh
vien HDOT. Dai hii di bidu quyit bing hinh thire gio Thé biéu quyét triyre tiép
Vi ty 1§ ... % ting sb phicu biéu quyét cia til ci b ding tham dy va bicu quyet
t3i cue hop tin thanh vige thing qua mién ahigm thinh vién HDOT déi vai Ong
Nguyén Quéc Curimg theo dé nghj ciia HDOT.

Ba Nguyén Minh Trang thay mit Doin chi tich dge Quy ché dé cir, img cir biu
b sung thanh vién HDQT nhigm ki 2025 - 2030: Tir trinh thing qua Danh sich
@€ cir, img cir img vién dé biu bé sung thanh vién HDQT nhigm ky 2025 - 2030;
Quy ché biu cir b sung thanh vién HDOQT nhigm ky 2025 - 2030 nhir sau:

Dqi hii 2 thing qua Quy ché dé cir, dmg cir biu bé sung thinh vién HDQT nhigm
k¥ 2025 - 2030 bing hinh thirc gio Thé bidy quyét tryee tidp voi 1y 12 ... % téng sé
phicu bicu quyét ciia tit ca cb dong tham dir vt bicu quyét 1pi cude hop tan thinh,

Dai hii a1 thong qua Danh sich aé cir, img cir img vién dé biu bi sung thinh vién
HDQT nhi¢m ky 2025 - 2030 bing hinh thir gio The bigu quyét trye tidp vii ty 1¢
¥ 10Ng 50 phidu bidy quyet cla tht ¢ cd dong tham dyr vi bidu quyét ti cufc hop
tin thinh,

By hii di thing qua Quy ché biu cir bé sung thanh vién HDQT nhigm ky 2025 -
2030 bang hinh thirc gio Thé bidu quyét e tiép v6i ty 1§ ....% tdng sb phidy bidy
quyet cla it cd cd ddng tham dy vi bidy quyét 1 cude hop tin thinh,

Két qui biu cir bé sung thinh vién H{i ddng quin trj nhigm ky 2025 - 2030

Hinh thire bicu quyét: Bidu quyé bing ph womg thire bo phidu kin

Tong s phiéu phat ra: ..... phidu, dyi dign cho ............ ¢b phin bing .....% sb cé phdn
ed quyeén bidu quyét tham dur dai hoi,
Téng sb phidu thu vé: ... phidy, dai difn cho ........... ¢b phin bing ......% sé ¢é phin
c6 quyen bidu quydt tham dy dai hoi.

Trong di;

* 50 phidu hop 1§ ... phidy, dai dién cho ............. ¢ phin bing ....% sb cé
phin c6 quydn bidu quyét tham dy dai hii.

* S0 phidu khang hgp 1¢: ... phidu, dai di¢n cho ..... cb phin bing ....% sé cd

phitn c6 quyén biéu quyét tham dy dai hii.

 Két qud kidm Phiéu nhwr sau (xép theo vin ABC),




. 2%'CO PHAN CO
STT HO VA TEN SO PHIEU BAU QUYEN
BIEU QUYET

|
* Danh sich tring cir vdo Hpi ding quin irf:

Theo quy ché blu el bd sung thinh viégn HDQT nhiém ky 2025 - 2030 &3 dupe
DHBCD thong qua, danh sich tning cir viio Hi ddng Qudn tri;

J %00 PHAN €O
SIT HO VA TEN SO PHIEU BAU QUYEN
BIEU QUYET

E. THONG QUA BIEN BAN DAI HOL NGH] QUYET DAI HOI:

B4 Bign Hong Nhung dgi dign Thu ky dodn doc Nghi Quyét Dgi hi, Bién ban dgi hdi.
Dai hii 43 bicu quyét thing qua Nghj quy Bai hji dat két qua ......% sb ¢d phiin cé quyén
bicu quyct tham dyr dgi hoi. ty 1¢ khong c6 ¥ Kién dat ......%; bidu quyét thang qua Bién han
Dai hoi dat két qua ......% sb ¢b phin c6 quyén hidu quyet tham dir dgi hi, ty 1§ khdng cd ¥
kién dat .....%,

Bién bin duge ip v thing qua vio hdi b ngiy 23/04/2026.

DOAN CHU TICH

Chii tog Thanh vién Thinh vién

Nguyen Minh Trang Tovoda Nobuo Hoang Vin Phic

BAN THU KY DAL HOI

Trurimg ban Thanh vién

Bi§gn Hing Nhung L& Thj Anh Ngge




CONG HOA XA HOICHU NGHIA VIET NAM
Dic lip - Ty do - Hanh phic

Ha Ngi, ngay 23 thing 04 ndm 2026

NGH] QUYET DAL HOI DONG CO DONG THUGNG NIEN NAM 2026

DAL HOI DONG CO DONG
CONG TY CO PHAN HANEL XOP NHUA

= Cdn cur Lugt Doanh nghi¢p 26 59202 2VOH 14 dirgre Q‘m.{- Wi muede Cong héa xd hdi chi
nghia Vigt Nam thong qua ngay 17/06/:2020 wi Lugt o 76/2025/0H 13 duge Qude bji moe /7%

-
Cing hoa xd hoi chi nghla Viét Nam thing qua ngdy 17/06°2023 sira doi, b6 sung mit 36 g
diéu ciia Lugt doanh nghiép; 1

- Cdn cir Didu 1§ 16 chire va hoat dong ctia Cong ty Co p}'ufu Hanel Xop ninea, Y0

- Cin cir Bién ban hap Dal hii ed ding theemg nién ndm 2026 Cdng rv Cd phdn Hanel Xop N
ninea ngay 23/04/2026;
QUYET NGH]
Diéu 1. Thing qua Bio cdo két qui sin xudt kinh doanh nim 2025 vi ké hogch sin vud
kinh doanh nim 2026.

V. Tdm tde két qua san xudt Kink doank ndm 2025;

DVT: tridu ddng

S Do the va the nhap khic Triéu ddng 343,134

2 | Lei nhudn tnde thud Trigu dong 9,016
3 | Loi nhudn sau thud I'ri¢u ddng 6.691 |

3 | Khiuhso TSCD o Tridu dong 10.350

S | Nop ngin sich Nha nuoc Trigu dong 11482

6 | Tong s lao d0ng Nguini 346

7 | Thunhip binhquin Tri¢u ding/thing 145

% Chia cd e % $%

2. Tdm tdt ké kogeh sdn xudt kinh doank ndm 2026;
BVT: triéu ddng
PP B B L B

1 Doanh thu va thu nhip khic 343,134 370,650 108.0%
| 2 L nhudn trinbe thud 9.016 9.255 102,7%%




3 Li nhudn sau thud 6,691 7.068 ] 105.6%
[ 4 | Khiu hao tai san co dinh 10.350 9.513 | 91,9%
5| Nip ngin sich Nhi nuic 11.482 11.785 | 102.6%
6 | Tong sb lao ddng (ngudi) 346 | 350 101,2%
7 | Thu nhip binh quin ! 14.5 | 153 105.5%
8 | Chiacd tir ; “| 9% 112.5%
e Ty I¢ tan tharh: % tdng 50 p.ﬂ:ru biéu quyés ctia 6 déng tham dir va biéu guét.

= Ty 1§ khong tdn thank: % tdng so phiéu bidu quydt ciia od ddmg tham die va bidu quaét,
# TV I khing co ¥ kién: % tdng 56 phidu bidu qundt ciia cd dang tham die va bidu quyét
Diéu 2. Thing qua Bio cio ciia HDOQT tgi Dyi hiji déng cb déng thiimg nién 2025
# Tv I¢ tdn thanh: % tang 50 phiéu bidu quydt cia cd dong tham di va bidu quyds,
# Ty ¢ khdng tdn thanh: % tong sd phidu bidu quvét ciia cd dong tham di vi bidu quét,
# TV I khng cd § kién: % ting 56 phiéu biéu quyét ciia od dong tham di vi bidu quyér
Didu 3. Thing qua Bio cdo ciia Ban kiém sodt 19i Dyi hji dbng b ddng thirimg nién 2025 ey

# TV I§ tdn thanh: %% ting sa phicu bidu qudt ciia of ddng tham die vit bidu quyds ;iff
# Iy I¢ khong tdn thanh: % téng 5o phidu hidu quyét cuia cd dong tham dy va biéu quyét cd PHi
# Ty I§ khing cd ¥ kidn: % tdng so phicu biéu quvét cia od dang tham dur va biéu quvés. l:é: :f:
Dieud. Thing qua Bio cio tai chinh da duye kiém todn nim 2024 SeEn

= TV 1§ tiin tharh: % tdng 50 phidu hidu quwt eia cd déng tham dw va hidu quves.

# Ty I¢ khdng tdn thank: % tdng sd phidu bidu quyét ciia cd dong tham die va biéu quyeL.

» TV 1§ khing cd v kidn: % tong s phicu biéu quyet cia ed ddng tham dir vi biéu quyét
Di¢u 5.  Théng qua Tér trinh lya chon dom vj kiém todn nim 2025

= TV I§ tan thanh: % ting 36 phidu bifu qUuvet edia c6 ding tham die va bidu quevet.

» TV 1§ khdng tan thanh: % tdng 54 phidu biéu quyét ctia ed didng tham dy va bidu quyer,

» TV ¢ khong co ¥ kidn: % tong 50 phidu bidu quvét ciia cd déng tham dw va bidu quét,
Diéu 6.  Théng qua Phuomg én phin phéi lgi nhudn vi chi tri cb tire ndm 2025; Vigc tri
thi lao HDQT, BKS nim 2025; Phuong dn tri thi lao HDQT, BKS nidm 2026; Thuimg ban
dicu hanh, cin b chia chét nim 2026; Dy kién tri ef tire nim 2026,

e TV I¢ tin thainh; % 1dng 50 phidu bidu quyédt ciia ¢d dong tham dur va bidu gt

# TV I¢ khdng tin thank: % tdng sd phidu bidu qut cia of dong tham die va bidu quéds

» T 1¢ khéng co v kién: % téng si phidu biéw quvét ciia cd ding tham die va biéu quyét,
Ditu 7.  Théng qua két qua biu bd sung thinh vién HDOQT nhi¢m ky 2025 - 2030

Dank sdch triing cir vao Hpi dong qudn tef (xép theo sd phidu bliu tir cao xuéng thip):

SO PHIEU BAU %/ CO PHAN CO QUYEN

-
> HO VA TEN I BIEL QUYET
]

|

(2]



Ditu 8. Hid¢u lye thi hinh
Wghi quydt ndy cb higu lye ké tir ngly ky.
Cac thanh vién HDQT, BKS, BGD chju trich nhi¢m thye hign cde ndi dung cia Nghj quyét ndy.

Nei nhin: TM.DAI HQI DONG CO DONG
- Cde TV HDQT, BKS; Chu toa Dai hji

- CBIT, Website;

- Lire VT

NGUYEN MINH TRANG
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